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This report uses the best available information. While care has been taken to ensure the content in the report is accurate, it 

cannot be guaranteed at time of publication. There may be errors and omissions or it may not be wholly appropriate for your 

particular purposes. In addition, the publication is a snapshot in time based on historic information which is liable to change. 
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CHIEF EXECUTIVE OFFICER OVERVIEW 
 

 

I’m pleased to share with you our latest Quarterly Performance Report - for the fourth quarter of 2017-18. This report  

provides an overview of how we are tracking against key performance measures, and provides transparency on the 

progress made in delivering our commitments to community in the 2017–2021 Council and Community Plan. 

Council is a complex business providing over 120 different services, to our population of over 151,000 residents.  Every year 

we receive approximately 240,000 phone calls and raise more than 171,500 service requests. Through this report we want 

you to feel informed about the things that are important to you, and have the confidence that we are delivering on our 

promises.    

As you will read in the coming pages, our end-of-year financial position was very healthy, with an operating surplus for the 

year of $31.76 million; this showed a positive variance against budget of $14.55 million.  Council spent $35.23 million on 

capital works projects (refer to the Financial Overview section of this report).     

  

Progress worthy of noting this quarter includes: 

• Construction works for the redevelopment of the Duncan Mackinnon Athletics track completed and open to the public.  

• The Integrated Transport Strategy 2018-2023 (including the Walking Strategy) was adopted by Council on 12 June 

2018.This Integrated Transport Strategy identifies ways to increase walking, cycling and public transport trips and 

strives for a 50:50 mode share of car and non-car trips by 2031. 

• It has been pleasing to note that our number of VCAT appeals continues to indicate a downward trend from 2016-17 

levels. The number of appeals in quarter 4 has reduced significantly when compared to the previous year. This 

demonstrates that our decision making is increasingly finding a balance between various stakeholder expectations.  

There has also been a significant drop in the number of decisions that have not been set aside by the Tribunal.  Over 

the past year, this has improved from 31% to 50%.  

• Council adopted the Community Safety Plan on 12 June 2018 which identifies the key safety issues and safety priorities 

for Glen Eira. Council and its partners will use the Plan to maintain and improve safety in Glen Eira and provide the 

community with a clear and easily understood snapshot of community safety in Glen Eira. 

• Council adopted the Connecting With Young People Strategy 2018-2021 on 12 June 2018, which will provide guidance 

on how Council and young people can work together to improve youth engagement and participation in Council 

consultation activities. 

• The Community Engagement Strategy 2018-2021 was endorsed by Council on 22 May 2018 which outlines Council’s 

approach to open engagement with the community. 
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• We have also been busy improving our Recreation and Open Spaces.  Works this quarter have included: 

- Moorleigh Village Reserve, Bentleigh East - Demolition of the existing cricket net structure was completed to 

make way for the construction of the new cricket / multi-purpose sports facility. 

- Scout Hall demolition at EE Gunn Reserve, Ormond. Demolition of Scout Hall building to make way for the 

construction of new cricket nets including asbestos cleanup works. 

- Caulfield Park, Caulfield - to respond to community requests, a new chess table setting was installed and 3 chess 

table boards were retrofitted to existing tables. An additional drink fountain with a dog bowl attachment was also 

installed. 

- Caulfield Park, Caulfield - In preparation for the Master Plan refresh and integrated water management project, a 

comprehensive engineering feature survey of the entire park was undertaken. 

- Boyd Park, Riley Reserve & Springthorpe Gardens, Murrumbeena - To assist with the preparation of the new 

Master Plan, a feature survey of these three spaces was undertaken. 

 

These are just some of the services, events, projects and programs delivered by Council this quarter that improve the 

community’s daily lives and contribute to the City of Glen Eira being a great municipality in which to live, work and raise a 

family.  

I hope you find the information in this report helpful in understanding the work of Council, and tracking our progress in 

delivering our priorities.  As it’s only the second time that we have produced this report we are still keeping its design and 

content under review.  If you have feedback please don’t hesitate to email me at mail@gleneira.vic.gov.au  

Regards,  

 

Rebecca McKenzie 

Chief Executive Officer,   

mailto:mail@gleneira.vic.gov.au
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FINANCIAL OVERVIEW 
 

At the end of June 2018, the performance against budget showed a positive variance of $14.55 million, due to higher than 

anticipated income of $14.15 million and favourable variance in operating expenditure of $400,000. The year to date 

financial performance was better than budget mainly due to: better than anticipated income received for open space 

contributions of $2.85 million, statutory fees and fines of $2.57 million, government grants of $2.13 million, user fees of 

$723,000, and a non-monetary contribution of $5.23 million being consideration to recognise Council’s appointment as 

Committee of Management for land on the corner of Kambrook, Glen Eira and Booran Roads in East Caulfield. Council was 

appointed as Committee of Management by the State Government for this land. Favourable variances in expenditure items 

include employee costs of $760,000. 

Council’s current asset ratio, a measurement of our financial strength was 1.42. This means for every $1 of current liabilities, 

Council had $1.42 in current assets to meet those commitments. Council remains financially well positioned and the 2017–

18 surplus provides further financial flexibility to meet the city’s future infrastructure and service delivery needs. 

The table below details Council’s forecast performance based on the Victorian Auditor-General Financial Sustainability Risk 

Indicators. 

 

FINANCIAL 
SUSTAINABILITY 
RISK 
INDICATORS 

Objective 
2016-2017 
Actuals 

2017-18 
Annual 
Budget as 
at 30 June 
2018 

2017-18 
Annual 
Actuals As 
at 30 June 
2018 

2017-18 Risk 
Based on 
Annual Actuals 
as at 30 June 
2018 

COMMENT 

Net Result 
Generating surpluses 
consistently of greater 
than 0%. 

16.76% 10.00% 17.05% Low 
Council is generating positive 
surpluses. 

Underlying 
Result (%) 

Generating surpluses 
consistently of greater 
than 0%. 

16.00% 9.00% 14.65% Low 
Council is generating positive 
surpluses. 

Liquidity 

To measure Council's 
ability to repay short-
term liabilities as they 
fall due. The indicator is 
to be greater than 1.0. 

1.24 1.18 1.42 Low 
Council's forecast to 30 June 
2018 indicates a Liquidity 
Ratio of greater than 1.0. 

Indebtedness 

Lower than 40% relates 
to the ability to repay 
debt from own-source 
revenue. 

15.72% 13.08% 12.61% Low 

Council is operating at a ratio 
of lower than 40%, therefore 
has the ability to repay debt 
from own-source revenue. 

Internal 
Financing 

Generating enough cash 
from operations to fund 
new assets. The 
indicator is to be greater 
than 100%. 

157.42% 111.07% 147.60% Low 
Council is generating enough 
cash from operations to fund 
new assets. 

Capital 
Replacement 

To ascertain the level of 
risk of insufficient 
spending on asset 
renewal. The indicator is 
to be more than 1.5. 

1.58 1.73 1.49 Low 

This ratio is reduced by the 
value of works that are being 
completed in 2018-19 mostly 
due to timing of tenders and 
contractor availability or 
weather. 

Renewal Gap 

To ensure there is 
sufficient spending on 
Council's asset base. 
The indicator is to be 
greater than 1.0.  

1.24 1.29 1.22 Low 
Council spends sufficient 
funds on its asset base. 
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CAMDEN WARD 

 Minor park improvements - new drink fountain and chess tables 
installed at  Caulfield Park 

 First stage of community consultation around the Caulfield Station 
Precinct (led by the Victorian Planning Authority) which included an 
online survey, focus groups and a community forum attended by 
170 people. 

 ‘Library Afterdark Sideshow' proved very popular at Elsternwick 
Library. 

 Dog Agility Park design completed. 

ROSSTOWN WARD 

 Duncan Mackinnon Athletics Track 

Redevelopment completed and open to the 

community 

 EE Gunn Reserve Pathway lighting units 

were converted to low energy, low emission 

LED fittings 

 Commenced installation of sportsground 

lighting upgrade at McKinnon Reserve (oval 

1) to allow clubs to host night competition 

 Pop-up playgroup for families with young 

children was held at the Carnegie 

Multipurpose Room. Playgroup Victoria 

provided a range of activities that were 

enjoyed by over 40 families and their 

children. 

TUCKER WARD 

 A workshop on a community garden at 
Moorleigh was held on site in June. Work is 
underway to establish working group of 
interested community members who will 
drive the development of the garden 

 Pop-up playgroup for families with young 
children was held at Halley Park, Bentleigh. 
Playgroup Victoria provided a range of 
activities that were enjoyed by over 60 
families and their children. 

 Consultant engaged to develop a design for 
Eat Street in Bentleigh including the 
Redesign of the Bentleigh Plaza. Community 
and stakeholder consultation on the project 
has begun. 

 Multi-generational participation in the ‘World 
Wide Knit in Public Day’ held at Bentleigh 
Library. 

 Commenced the redevelopment of Bailey 
Reserve Skate Park  

 Minor park improvements - new seating at 
Bentleigh Reserve and new pedestrian 
crossover at McKinnon Reserve 

WHAT’S BEEN HAPPENING AT A  
LOCAL LEVEL 
 

 

 

 

 

 

 

  

ALL WARDS 

 The New Look: 1960s fashion in Melbourne exhibition took place in the Glen 

Eira City Council Gallery. 

 Reconciliation Week event took place at Mallanbool Reserve. 

 Volunteer Recognition Ceremony was held in May to acknowledge the role of 

Glen Eira's many volunteers. 

 Women's peer mentoring event held in May bringing together women in 

business and employment for an evening of skillfully facilitated conversations, 

leading to the formation of several women’s peer mentoring groups. 

 Families and young children enjoyed being part of the Yarning circles 

workshops acknowledging Aboriginal history and culture. This was part of the 

Glen Eira Storytelling Festival. 
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MAJOR PROJECT UPDATES 
 

1. Duncan Mackinnon Reserve  

 

Netball Court Extension 

• Project Status: Construction Phase. 

• Key achievements: In the fourth quarter of 2017-18, construction of the new courts was largely completed, sports 

lighting installed and the courts opened for use.  

• Planned activities for the next quarter: Completion of landscaping, seating and fencing. Final stage surfacing and 

line-marking is scheduled for the September school holidays when the weather has improved. 

 

Athletics Track Upgrade 

• Project Status: Construction Phase. 

• Key achievements: In the fourth quarter of 2017–18, construction of the new athletics track and field works were 

completed including surfacing and line-marking. The athletics track opened for use. 

• Planned activities for the next quarter: Completion of minor works. 

 

Master Plan Implementation - Stage 2 Landscape 

• Project Status: Currently in the detailed design phase. 

• Key achievements: In the fourth quarter of 2017-18, the preliminary concept and cost plans were completed and works 

were scheduled for future implementation. Track access stairs were constructed, with hand rails to be competed.  

• Planned activities for the next quarter: Complete the track access stair construction, finalise detailed design and 

associated cost planning. Commence procurement of construction. 

 

 

Completed Athletics track  
 
 
 

 

 

Netball courts major works completed 
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MAJOR PROJECT UPDATES 
 

2. Lord Reserve and Koornang Park  

Carnegie Swim Centre Redevelopment 

• Project Status: Currently in Feasibility Phase. 

• Key achievements: In the fourth quarter of 2017–18, additional preliminary architectural concepts were prepared   

including associated cost planning and business plan.     

• Planned activities for the next quarter: Further refinement and additional concepts and inclusions requested by 

Council to be developed prior to the next phase of community consultation. 

 

Carnegie Precinct Master Plan (Lord Reserve and Koornang Park) 

• Project Status: Currently in Feasibility and Concept Phase. 

• Key achievements: In the third quarter of 2017–18, additional initial master plan concepts were prepared in conjunction 

with the architectural concepts for the Carnegie Swim Centre.  

• Planned activities for the next quarter: Further refinement and additional concepts and inclusions requested by 

Council to be developed prior to the next phase of community consultation.  

    

Existing Photos of Carnegie Swim Centre, Lord Reserve and Koornang Park 

 

3. Bailey Reserve  

Skate Park Redevelopment 

• Project Status: Construction Phase. 

• Key achievements:  In the fourth quarter of 2017–18, Construction works commenced. In-ground concrete works are 

progressing well and concrete paving is in progress. Drainage and services are completed 

• Planned activities for the next quarter: Complete construction works. 

 

Bailey Reserve Skate Park under construction  
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MAJOR PROJECT UPDATES 
 

Bailey Reserve Oval No.1 Upgrade 

• Project Status: Construction Phase. 

• Key achievements: In the fourth quarter of 2017–18, construction continued with the installation of Irrigation 

preparation of surface for next phase of works.  

• Planned activities for the next quarter: Installation of sub-surface drainage and laying turf. Complete construction. 

 

Bailey Reserve Oval Upgrade in progress 

 

 

 

5. Preparation and implementation of Structure Plans for Carnegie, Elsternwick and Bentleigh and Quality Design 

Guidelines for Glen Eira. 

• Project Status: When adopting the Elsternwick Structure Plan Council committed to further Shadowing and Traffic 

Analysis for the Urban Renewal Area. A project scope is currently being developed for this further work.  

• Key achievements: Since adoption of the Structure Plans in February 2018, Council has lodged an application for 

‘interim planning controls’ to the Minister for Planning. The ‘interim planning controls’ apply to areas where the current 

planning controls allow for greater development heights than those proposed in the Structure Plans. 

• Planned activities for the next quarter: Council will be putting out a tender for a consultant to develop a Masterplan 

for the Elsternwick Urban Renewal South area. An Elsternwick Urban Renewal South Community Reference Group will 

also be established.  
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MAJOR PROJECT UPDATES 
 

STRUCTURE PLANNING PROCESS 

  

COMPLETED 

The Structure Plans 

all propose a number 

of projects such as 

car parks and green 

spaces. These will all 

be planned in more 

detail in-line with 

Annual Budget and 

Community Plan 

outcomes 

FEBRUARY 2018 

Structure Plans 

are endorsed by 

Councillors. This 

sets Council’s 

Policy Direction 

You will be 

further 

consulted 

on all 

projects 

MARCH   2018 

Interim controls are 

applied for which 

protects heights (either 

through mandatory or 

discretionary controls) 

while further work is 

undertaken 

LOOKING AHEAD 

Every 

application still 

needs to go 

through the 

planning 

process and will 

be assessed 

against the new 

planning 

controls 

Controls are 

referred to the 

Minister for 

Planning for 

approval and 

incorporation 

into the Glen 

Eira Planning 

Scheme 

All of this work 

comes back to 

Council to decide 

the final controls 

having regard to 

the panel 

recommendations 

and objectives of 

the Structure Plan 

This is sent to 

an independent 

panel to 

consider if the 

controls are 

reasonable and 

provide a 

report 

At this stage, we 

undertake 

further 

investigation into 

such areas as 

traffic 

movements and 

overshadowing 

to develop 

permanent 

controls 

You have the 

opportunity to 

make a formal 

submission 

You have a 

chance to 

shape this 
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PERFORMANCE AT A GLANCE 
 

 

 

The Council Plan 2017–2022 sets out five themes where Council will focus its efforts to enhance community experience over 

the next five years. These themes were developed in consultation with the community. 

 

PROGRESS AGAINST GLEN EIRA COUNCIL AND COMMUNITY PLAN 
COMMITMENTS 

 
TOTAL NUMBER OF COMMITMENTS FOR 2017-18 36 

Number of activities completed to the required standard of performance: 23 

Number of activities in progress and partially completed to the required standard of performance: 8 

Number of activities not completed to the required standard of performance: 5 

 

 

 

        

 

 

 

 

Pages 10 to 37 provide an update on the Council and Community Plan 2017–2021 commitments and related service 

performance indicators for each of the five themes.  
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LIVEABLE AND WELL DESIGNED 
A WELL PLANNED CITY THAT IS A GREAT PLACE TO BE 

COMMITMENT PERFORMANCE MEASURE 
TARGET 
DATE 

PROGRESS UPDATE AS AT  
30 June 2018  

 

We will deliver detailed structure 
plans for Bentleigh, Carnegie 
and Elsternwick, which address 
development, open space, 
business and transport, and an 
Activity Centre, Housing and 
Local Economy Strategy for all 
our centres. 

Adopt structure plans for 
Bentleigh, Carnegie and 
Elsternwick. 

Mar-18 

Structure Plans which address development, 
open space, business and transport for 
Bentleigh, Carnegie and Elsternwick were 
adopted by Council 27 February 2018. 

 

Adopt Activity Centre, Housing 
and Local Economy Strategy 
for all our centres. 

Dec-17 
The revised Activity Centre, Housing and Local 
Economy Strategy was adopted by Council on 
25 July 2017. 

 

We will commence community 
consultation and a feasibility 
study to develop a new vibrant 
community hub in Elsternwick. 

Commence community 
consultation for the Elsternwick 
community hub. 

Mar-18 

Initial consultation was undertaken as part of the 
Elsternwick Structure Plan community 
engagement, completed in February 2018. The 
next stage of detailed consultation will be 
undertaken in 2018-19. 

 

Undertake feasibility study for 
the Elsternwick community 
hub. 

Jun-18 

Following adoption of the Structure Plan, staging 
of different projects has been reviewed and 
delivery timeframes revised. The brief for the 
scope of works for the feasibility was completed 
in 2017-18. The feasibility study is planned to be 
undertaken in 2018-19 as captured in the 
Community Plan 2018-19 commitments. 

 

We will update and refresh a 
minimum of three key Council 
community infrastructure 
strategies relating to recreation, 
open space and facilities. 

Open Space Strategy 
refreshed. 

Jun-18 

Preliminary analysis work is well underway for 
the refresh of the Open Space Strategy but was 
delayed pending receipt of the 2016 Census 
data and updated id forecasts of population per 
dwelling. 

 

Council endorses Tennis 
Strategy. 

Jun-18 

Initial consultation and draft Tennis Strategy 
were completed. The Strategy is currently 
undergoing a final consultation phase with 
affected clubs before proceeding to Council for 
endorsement. 

 

Council endorses Pavilion 
Strategy. 

Dec-17 
Council endorsed a new Pavilion Strategy on 25 
July 2017.  

 

We will develop and implement 
policies and controls that protect 
heritage, and the character of 
our residential areas. 

Adopt Heritage Policy. Dec-17 
Heritage Policy adopted by Council on 10 April 
following a minor heritage review. Major heritage 
review will be undertaken in second half of 2018. 

 

We will invest a minimum of 
$30M through Council’s Capital 
Works Program. 

$30M spent on Capital Works 
Program for 2017–18. 

Jun-18 
Actual spend as at 30 June 2018 is 
$35.23million. 

 

We will develop concepts for 
Lord Reserve, Carnegie Swim 
Centre, and Koornang Park to 
create a community focused 
multi-use recreation precinct. 

Concept plan developed for 
Carnegie Swim Centre. 

Mar-18 

Concepts were prepared based on initial 
community consultation. Further information was 
provided to Council in June 2018. Council has 
requested additional work in relation to Carnegie 
Swim Centre and Glen Eira Sports and Aquatic 
Centre, prior to the next phase of community 
consultation in 2018–19. 

 

Master Plan developed for Lord 
Reserve and Koornang Park. 

Jun-18 
Masterplan concept options were considered by 
Councillors on 27 March and 26 June 2018. 

 

We will develop a statement of 
commitment on housing 
affordability and work with 
neighbouring councils to 
develop a regional perspective. 

Development of policy 
statement (of commitment) 
endorsed by Council. 

Jun-18 

Council's Housing Affordability Statement is 
under development and will be considered by 
Council in September 2018. We are currently 
working with Bayside, Boroondara and 
Stonnington councils on a Vision Statement and 
Land Use Framework Plan that will consider the 
facilities of affordable housing across the 
Region. 

 

  Completed   Partially Completed   Not Completed 
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SERVICE PERFORMANCE INDICATORS —  
PLANNING  

The following service performance indicators are being monitored under  

Theme 1 – Liveable and Well Designed 

PLANNING APPLICATIONS RECEIVED AND DECIDED 

 

Comment: 

We continue to reduce our backlog of applications and are determining more applications than we receive. The total number 

of Active Applications continues to be lower than the previous financial year. This trend is likely to continue as the benefits of 

planning office process improvements are realised. 

Decisions made in each quarter involve some applications lodged in the previous quarter. 

 

PLANNING APPLICATIONS COMPLETED WITHIN 60 STATUTORY DAYS  

 

Comment: 

The percentage of applications determined within 60 days is consistent with 2016-17 figures for quarter 4.  It is expected that 
the introduction of an automated statutory timeframe calculation tool, to be launched in August, will improve monitoring of 
timeframes. 
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SERVICE PERFORMANCE INDICATORS —  
PLANNING  

The following service performance indicators are being monitored under  

Theme 1 – Liveable and Well Designed 

AVERAGE STATUTORY DAYS 

 

Comment: 

The average statutory days per determination is consistent with last financial year. The department is currently building a 

"statutory clock" within its application database to enable a better capture of this KPI. 

 

AVERAGE GROSS DAYS 

 

Comment: 

The average gross days to determination is reducing which is a positive trend. It reflects improved monitoring of gross days 

as a performance measure within the team.   

Note: This measurement is in calendar days, not statutory days.  It is extracted from the State Government Planning Permit 

Activity Reporting Systems (PPARS). 
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SERVICE PERFORMANCE INDICATORS —  
PLANNING 
 

VCAT APPEALS AND REASONS FOR APPEALS 

 

Comment:  

The number of appeals in quarter 4 has reduced compared to the previous year. This demonstrates that our decision making 

is finding a balance between various stakeholder expectations. 

Data source: Planning Permit Activity Reporting Systems (PPARS) – DELWP 

 

VCAT DECISIONS 

 

Comment: 

There has been a significant drop in the number of decisions that have been set aside (overturned) by the Tribunal. Over the 

past year the percentage of applications that have not been set aside by the Tribunal has improved from 31% to 50%.  
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SERVICE PERFORMANCE INDICATORS —  
PLANNING 
 

DIVERSITY IN AVAILABLE HOUSING STOCK 

 

Comment:  

The reduction in the number of single dwellings is a result of the redevelopment of land for other housing types including 

townhouses and apartments.   

Note: This is a new indicator and data had not previously been captured for this measure i.e. Q1 

 

 

Comment:  

The majority of housing continues to be apartments of 1 or 2 bedrooms.  Council's Structure Plans seek to counter this 

imbalance and provide a greater diversity of housing across the municipality. 
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SERVICE PERFORMANCE INDICATORS —  

PLANNING 
 

ESTIMATED VALUE OF PLANNING PERMITS LODGED 

 

Comment: 

The estimated cost of permits lodged is up on last year and this is attributed to the lodgment of a significant application for 

the redevelopment of the former ABC site in Elsternwick. There has been a slight reduction in the number of planning permit 

applications. However, there has been an increase in the estimated cost of permits issued due to higher value developments 

being approved.  
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SERVICE PERFORMANCE INDICATORS — GESAC 
  

OVERALL SERVICE IMPROVEMENT PROGRAM SCORE — GESAC 

 

Comment:  

Service Improvement Program Score at GESAC has increased in all teams, with a 5% increase in the annual average. The 

customer service team maintained the highest average at 98%. The key areas of improvement were communication, 

supervision, cleanliness and presentation. We use a variety of methods to measure our performance against the service 

criteria. These include: observation of individuals in person; observation of the team in person; phone calls to individuals; 

reviews of safety; OH&S; continuous reviews of our website; electronic communication; and assessment of our café (sub 

contracted). 

 

GESAC MEMBERSHIP AND ATTENDANCE 

 

Comment:  

Attendances have grown by nearly 50,000 over the year. This is spread across all individual areas, e.g. health club, stadium 

and aquatics. This is a pleasing result given the outdoor 50m pool closure which would have reduced attendance for July, 

August, and September. The main reason for growth is due to improvement in health club programming, increased lap hours 

for the public and new stadium partnerships with increased stadium hire arrangements.  
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ACCESSIBLE AND 
WELL CONNECTED 
 

A CITY THAT IS EASY TO MOVE AROUND,  
WITH SAFE TRAVEL OPTIONS AND WALKABLE 
NEIGHBOURHOODS 

COMMITMENT 
PERFORMANCE 
MEASURE 

TARGET 
DATE 

PROGRESS UPDATE AS AT  
30 June 2018  

 

We will develop a new Integrated 
Transport Strategy, which 
identifies and sets the City’s goals 
for various transport modes, with a 
focus on creating safer and 
walkable neighbourhoods. 

Council endorses 
Integrated Transport 
Strategy. 

Jun-18 
The Integrated Transport Strategy 2018-2023 was 
adopted by Council on 12 June 2018.  

 

We will complete a municipal-wide 
Car Parking Strategy. 

Develop and adopt Car 
Parking Strategy. 

Jun-18 

The Car Parking Strategy could not be completed until 
the Integrated Transport Strategy was adopted on 12 
June 2018. This is now expected to be finalised in 
November 2018. 

 

We will update our Walking 
Strategy with particular focus on 
improving pedestrian safety 
around schools, and creating 
incentives for our community to 
use sustainable forms of transport. 

Update and endorse 
Walking Strategy. 

Jun-18 
The Walking Strategy was incorporated within the 
Integrated Transport Strategy which was adopted by 
Council on 12 June 2018. 

 

We will revise our approach to 
implementing or amending parking 
restrictions to ensure that affected 
residents are consulted in all 
circumstances in advance of any 
changes being implemented. 

A Car Parking Policy to 
be developed as part of 
Council's Integrated 
Transport Strategy. 

Apr-18 

Development of the Car Parking Policy could not be 
completed until the Integrated Transport Strategy 2018‒
2023 was adopted. This Policy is now expected to be 
finalised in November 2018. 

 

We will enhance our footpath 
renewal and upgrade programs to 
deliver more small area footpath 
improvement projects and also 
construct a number of missing link 
footpaths throughout the 
municipality. 

Construct five per cent 
of our missing link 
footpaths. 

Jun-18 

The construction of approximately 1km of missing 
footpaths have been successfully completed in 11 
streets and 1 Park in 2017-18 at the following locations; 
Hood Crescent Caulfield North; Aroona Road Caulfield 
North; Khartoum Street Caulfield North; Lawrance Street 
Murrumbeena; Lyons Street Carnegie; Toolambool Road 
Carnegie; Forster Court Bentleigh East; Faulkner Street 
Bentleigh; Lockwood Street Bentleigh; Marion Street 
Bentleigh; Crozier Court Mckinnon; and Koornang Park 
Carnegie. 

 

 

  Completed   Partially Completed   Not Completed 
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SERVICE PERFORMANCE INDICATORS —  
TRAFFIC AND SAFETY 
The following performance indicators are being monitored under  

Theme 2 – Accessible and Well Connected 

TRAFFIC AND PARKING COMPLAINTS RESPONDED TO WITHIN FIVE DAYS 

 

Comment: 

Council experienced an increase in traffic and parking investigations from Q3 to Q4. When compared to the same time last 

year there were 488 more investigations.  This is mainly due to the increase in construction work throughout the municipality.  

Many residents are requesting traffic engineering investigations of parking restrictions either during construction or post 

construction.  In addition, the Level Crossing Removal Works generated increased investigations.  Unfortunately this has put 

a significant strain on resources and has led to an increase in the number of days taken to respond. Council plans to invest 

in more resources for this area in the new budget year. 

 

COMMUNITY SAFETY AUDITS 

An independent road safety auditor was appointed to carry out the audits.  The audits were completed in December 2017.  

Business cases have been prepared for the various traffic management treatments recommended by the auditor.  

Traffic conditions were audited around the following schools: 

1. St Anthony’s Primary School  

2. Glen Huntly Primary School  

3. McKinnon Secondary College  

Traffic conditions were audited around the following shops: 

1. McKinnon Shopping Centre 

2. South Road Shops, Bentleigh 
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SERVICE PERFORMANCE INDICATORS —  

FOOTPATHS 
 

FOOTPATH IMPROVEMENTS 

  

Comment: 

The area of footpaths constructed in Quarter 4 was significantly higher than the previous year, due to a larger panel of 

contractors, commencement of the installation of street trees in narrow nature strips program, and favourable autumn 

weather which enabled footpath works to be brought forward from 2018-19 for early delivery. 
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SAFE, HEALTHY AND INCLUSIVE 
 

A STRONG AND SAFE COMMUNITY THAT BRINGS PEOPLE  

TOGETHER AND ENHANCES HEALTH AND WELLBEING 

COMMITMENT 
PERFORMANCE 
MEASURE 

TARGET 
DATE 

PROGRESS UPDATE AS AT  
30 June 2018  

 

We will establish a Community 
Safety Committee with 
representation from Victoria 
Police, key stakeholder 
organisations, and community 
members. 

Establish Community 
Safety Committee with 
key stakeholders. 

Dec-17 

Terms of Reference for the Community Safety Committee 
were endorsed in November 2017. Meetings of the 
Community Safety Committee were held in December 
2017 and January 2018. 

 

We will develop a 
comprehensive community 
safety plan in collaboration with 
the community that includes a 
range of crime prevention 
strategies. 

Develop a 
comprehensive 
community safety plan 
and endorsed by 
Council. 

Jun-18 
The Community Safety Plan was endorsed by Council on 
12 June 2018. 

 

We will develop a transparent 
and prioritised program towards 
all-abilities access in all Council 
managed community facilities, 
aligned with Council’s Disability 
Access Plan. 

Develop a prioritised 
program towards all-
abilities access in 
Council facilities. 

Dec-17 
All-abilities access improvement works have commenced 
at 6 Council Pavilions.  Consultants have been appointed 
to prepare a 5 year all-abilities access program.  

 

We will incorporate the needs 
and feedback from our 
community consultation into the 
feasibility study for a vibrant, 
multi-functional hub in 
Elsternwick. 

Community 
Consultation feedback 
incorporated in 
feasibility study. 

Jun-18 

The feasibility study is planned to be undertaken in 2018-
19 as captured in the Community Plan 2018-19 
commitments. Initial consultation was undertaken as part 
of the Elsternwick Structure Plan community engagement.  
Following adoption of the Structure Plan, staging of 
different projects has been reviewed and delivery 
timeframes revised. The brief for the scope of works for the 
feasibility was completed in 2017-18. 

 

 

  Completed   Partially Completed   Not Completed 

  



  

QUARTERLY SERVICE PERFORMANCE REPORT  22 

 

SERVICE PERFORMANCE INDICATORS —  
COUNCIL FACILITIES 
The following performance indicators are being monitored under Theme 3 – Safe, Healthy and Inclusive 

UTILISATION OF COUNCIL COMMUNITY FUNCTION ROOMS 

 

Comment: 

• Figures above represent the monthly bookings of Council’s eleven Community Function Rooms: Bentleigh McKinnon 

Youth Centre, Caulfield Park Pavilion and Community Room, DC Bricker Function Room, Duncan Mackinnon Reserve 

Social Room, East Caulfield Function Room, Glen Huntly Park Function Room, McKinnon Public Hall, Murrumbeena 

Function Room, Packer Park Function Room, Moorleigh Function Room and the Moorleigh Community Village Centre. 

• Users consist of a mix of community casual hire, regular hire (e.g. judo, ballet, gymnastics and Pilates groups), licence 

agreements and internal Council bookings.  

• Licence agreements are in place for rooms at Moorleigh Community Village Centre, Bentleigh McKinnon Youth Centre 

(YMCA Victoria) and DC Bricker Pavilion (Sandringham Dragons). 

• Figures exclude the Town Hall and Carnegie Library Rooms.  

• At venues other than our licence agreement venues, there is capacity and opportunity to increase casual hire and 

external regular hire usage.  
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SERVICE PERFORMANCE INDICATORS — 
COUNCIL FACILITIES 
 

SPORTS GROUND USAGE 

  

Comment:  

• The slight increase to usage and capacity over the year is predominantly due to Q4 (12 week period), Q2 and Q3 (11 

week period) and Q1 (10 week period).   

• Summer sports usage is higher than winter sports usage. i.e.  Cricket usage allows two teams to be allocated to a 

timeslot in summer – Fri PM, Sat AM, Sat PM, Sun AM and Sun PM. 

• EE Gunn Reserve Ovals two and three were closed in winter 2017 for reconstruction and reopened early November. 

Oval 1 at Bailey Reserve closed in quarters 2 and 3. 

• School usage and passive (dog walking and active play) usage is not calculated as part of the weekly allocated hours 

per sports ground.  
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SERVICE PERFORMANCE INDICATORS —  
LOCAL LAWS 
 

INFRINGEMENT NOTICES ISSUED FOR CONSTRUCTION SITES 

 

Comment: 

Infringements remain high compared to same period last year, which correlates with the high level of building activity in the 

municipality 

Infringements rose sharply on previous quarter. This can be attributed to increased officer resources of one EFT to 

proactively inspect all major construction sites daily. 

 

ANIMAL OFFICIAL WARNINGS VS INFRINGEMENTS ISSUED 

 

Comment: 

Infringements and official warnings have decreased as a result of concentrated park and street patrols targeting dogs off-

leash. In line with our education programs and initiatives under Councils Domestic Animal Management Plan, our priority is 

to educate the animal owner on responsible pet ownership. Unfortunately, the issuing of infringements is often necessary.    
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SERVICE PERFORMANCE INDICATORS —  
LOCAL LAWS 
 

LOCAL LAW - OFFICIAL WARNINGS VERSUS INFRINGEMENT NOTICES ISSUED 

 

Comment: 

Both official warnings and infringements rose sharply in this quarter. The majority of notices issued were for smaller building 

sites that do not require a Construction Management Plan so do not fall under Planning Legislation. 

This rise can also be attributed to the increased officer resources of one EFT to inspect all major construction sites daily, 

freeing up other resources to proactively monitor these smaller sites more regularly. 
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SERVICE PERFORMANCE INDICATORS —  
COMMUNITY SERVICES 

NUMBER OF YOUNG PEOPLE ATTENDING PROGRAMS 

 

Comment: 

Programs responding to the resilience gaps identified in the 2017 Student Resilience Survey such as Sleep & Technology 

and Healthy Relationships continued to be requested by many Glen Eira Primary Schools. The 4th Quarter also saw the 

launch of another new  youth community program Girl Up Glen Eira, which is empowering young people to build the positive 

self-image of young girls in Glen Eira.   

 

FOOD SAFETY INSPECTIONS 

 

Comment: 

A failed inspection in this instance uses the same definition as the Local Government Performance Reporting Framework 

critical and major non-compliance definitions.  It is when a deficiency is found by a Council officer that poses an immediate 

serious threat to public health and must be followed up by the Council. This includes situations where there is a serious risk 

of food being sold that is unsafe to eat.  
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SERVICE PERFORMANCE INDICATORS —  
COMMUNITY SERVICES 

 

MATERNAL AND CHILD HEALTH SERVICES 

 

Comment: 

The Maternal and Child Health Service offers consultations for all children living in Glen Eira to review children’s health, 

growth and development. It is recommended that children attending Maternal and Child Health Services at two, four and 

eight weeks; at four, eight, 12 and 18 months; and at two and three and a half years of age. This is a state wide program co-

funded by the State Government. 

Visit numbers each quarter are dependent upon when children are born each year and when scheduled visits fall. There are 

approximately 1,750 births in Glen Eira each year. 

 

IMMUNISATION COVERAGE AGAINST EACH COHORT 

  

Comment: 

Cohort 1 - Children must receive all required vaccines by the age of one year and three months; Cohort 2 - Children must 

receive all required vaccines by the age of two years and three months; Cohort 3 - Children must receive all required 

vaccines by the age of five years and three months.  
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SERVICE PERFORMANCE INDICATORS —  
COMMUNITY SERVICES 
 

 

IN HOME AND SOCIAL SUPPORT  

 

Comment: 

There is continuing dialogue occurring with the Commonwealth around adjustments to target variations for specific service 

types to better reflect service demands from residents. 

 

LIBRARY LOANS 

 

Comment: 

Physical loans fell slightly whilst digital loans increased. Fewer physical loans can be attributed to lower visitor numbers 

caused mostly by ongoing works in the Carnegie precinct.  
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SERVICE PERFORMANCE INDICATORS — 
COMMUNITY SERVICES 
 

LIBRARY VISITS 

 

Comment: 

Lower overall visits reflect figures at Carnegie which have been affected by extensive rail and construction works in the 

surrounding area making both parking and visiting more of a challenge. 

 

EARLY LEARNING CENTRES UTILISATION RATE % 

 

Comment: 

Council operates three early learning centres that provide a total of 118 places.  

The percentage utilisation for each centre shown in the graph provides a representation of the percentage of places that are 

being utilised by the community.  A target of 90% has been set for each Early Learning Centre. 
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CLEAN AND 
SUSTAINABLE 
 

AN ATTRACTIVE AND SUSTAINABLE ENVIRONMENT FOR FUTURE 
GENERATIONS 

COMMITMENT 
PERFORMANCE 
MEASURE 

TARGET 
DATE 

PROGRESS UPDATE AS AT  
30 June 2018  

 

We will continue to implement our Open 
Space Strategy priority actions, including 
improvements to Spring Road Reserve in 
Caulfield South; a new sensory garden at 
Rosanna Street Reserve in Carnegie; 
and commencing the implementation of 
the EE Gunn Reserve Masterplan 
in Ormond. 

Delivery of improvements 
to Spring Road Reserve 
in Caulfield South. 

Jun-18 

Community consultation, detailed design and 
documentation were completed. The 
construction program has been put on hold to 
enable a neighbourhood underground drain 
upgrade in close proximity to this Reserve. 

 

Delivery of new sensory 
garden at Rosanna Street 
Reserve in Carnegie. 

Jun-18 

Community consultation, detailed design and 
documentation for delivery were completed. 
The contract for construction was awarded in 
May, however due to contractor availability 
construction will not commence until July 
2018. 

 

Commencement of the 
implementation of the EE 
Gunn Reserve Masterplan 
in Ormond. 

Jun-18 

As part of the endorsed Masterplan for EE 
Gunn Reserve, detailed design was 
completed and tender awarded for the 
construction of a new cricket and baseball 
practise training net facility. 

 

We will increase the amount of community 
open space in Joyce Park. 

Construction of new open 
space area in Joyce Park. 

Jun-18 

Community consultation has been completed. 
This project is currently in the detailed design 
stage, with construction planned in early 
2018-19.  

 

Five per cent of the capital budget for all 
new and large refurbishment building 
projects will be allocated to sustainability 
measures, over and above the minimum 
required standards. 

Five per cent allocation 
of capital works budgets 
to sustainability measures 
for new and large 
refurbishment building 
projects. 

Jun-18 

This has been incorporated into major 
projects design and has been included as a 
separate cost item for tracking and 
monitoring.  

 

We will develop masterplans for Caulfield 
Park and the Lord Reserve; Carnegie 
Swim Centre; and Koornang Park 
precinct. 

Master Plan developed for 
Caulfield Park and Lord 
Reserve; Carnegie Swim 
Centre; and Koornang Park 
precinct. 

Jun-18 

Draft Masterplan options have been 
developed for Caulfield Park and will be 
presented to Councillors in July 2018. 
Concept Masterplan options were presented 
to Councillors on 27 March and 12 June 2018 
for Lord Reserve/Koornang Park Masterplan 
in conjunction with Carnegie Swim Centre 
redevelopment options. 

 

 

  Completed   Partially Completed   Not Completed 
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SERVICE PERFORMANCE INDICATORS —  
RECYCLING 
 

The following performance indicators are being monitored under Theme 4 – Clean and Sustainable 

RECYCLING DIVERSION 

 

Comment: 

The proportion of waste recycled decreased over the quarter compared to the previous year, however increased compared 

to the previous quarter.  Officers are continually monitoring this service to identify further recycling opportunities. 

 

 

Comment: 

The recycling diversion rate decreased slightly over the quarter compared to last year. This is due to a decrease in total 

tonnages of green organics waste that was recycled, which is a result of less rainfall and subsequently less plant growth. 

There was a decrease in tonnages of all three waste streams over 2017-18, meaning residents created less waste this year 

than in 2016-17.  

This has led to a decreased diversion rate, however it is a positive outcome overall.   
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SERVICE PERFORMANCE INDICATORS — 
PARKS 
 

STREET TREES 

 

Comment:  

Tree removals are slightly up for this quarter due to a drier summer and autumn, with an increase in the number of smaller 

trees being removed. The annual trend however, shows a decline in tree removals overall. Tree planting was on target with 

just over 2,000 trees planted in 2017-18.  
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INFORMED AND ENGAGED 
 
A WELL GOVERNED COUNCIL THAT IS COMMITTED TO 
TRANSPARENCY AND ENGAGES RESIDENTS IN DECISION-MAKING 
 

COMMITMENT PERFORMANCE MEASURE 
TARGET 
DATE 

PROGRESS UPDATE AS AT  
30 June 2018  

 

We will review and enhance our 
Community Engagement Strategy 
and develop a new Youth 
Consultation Strategy. 

Complete/update Community 
Engagement Strategy. 

Mar-18 
Draft Community Engagement Strategy was 
released for public exhibition on 6 March and 
endorsed by Council on 22 May 2018. 

 

Complete/update Youth 
Consultation Strategy. 

Dec-17 
The Connecting with Young People Strategy 
was endorsed by Council on 12 June 2018. 

 

We will establish an online 
consultation group of approximately 
400 residents who are willing to be 
involved and provide opinions and 
feedback on Council’s programs 
and strategies. 

Create a community panel of 
approximately 400 residents. 

Jun-18 

Community Voice online panel of 400 
registered residents has now been 
established and is providing feedback on key 
Council initiatives. 

 

We will provide greater online 
options for residents by ensuring that 
half of our requests and payment 
services are available via Council’s 
website. 

Implement ePlanning online 
lodgment and payment 
module. 

Jun-18 

The majority of planning applications, 
requests and payment options are available to 
be lodged online. Council is actively 
promoting this service. 

 

Fifty per cent of requests and 
payment services to be 
available via Council's 
website. 

Jun-18 

More than fifty percent of requests and 
payment services are now available online for 
community to access. Council currently 
receives 60% of payments and about 60% of 
applications online. Council's digital team is 
regularly adding more transactions on the 
Council website. 

 

We will receive an unqualified audit 
opinion in relation to the completed 
2016–17 Financial Report and 
Performance Statement and year on 
year thereafter. 

Completion on 2016–17 
annual accounts with 
unqualified audit opinion. 

Sep-17 

The 2016-17 Financial Report and 
Performance Statement was completed by 30 
September 2017 with an unqualified audit 
opinion. 

 

We will develop an Advocacy 
Strategy which informs the 
community of our Advocacy Program 
and outlines our advocacy goals. 

Develop and endorse an 
Advocacy Strategy. 

Dec-17 
Advocacy Strategy has been developed and 
endorsed by Council 19 December 2017. 

 

We will demonstrate our commitment 
to transparency by increasing the 
amount of information that is 
available to the public via our 
website. 

Quarterly service 
performance report for the 
community; online Council 
Meetings (webcast). 

Quarterly  

This commitment has been fully implemented. 
Webcasting was implemented on 19 
December 2017 and Quarterly performance 
reports are now posted on the website for 
community to access. 

 

We will report quarterly to the 
community on our progress against 
all of our promises outlined in this 
Plan. 

Quarterly reporting to Council 
on progress against Glen 
Eira Council and Community 
Plan commitments 2017–18. 

Quarterly  

Quarterly progress reports provided to 
Council in November, February and May 
2018. The year-end report will be tabled at the 
August 2018 Council Meeting. 

 

 

  Completed   Partially Completed   Not Completed 
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SERVICE PERFORMANCE INDICATORS — 
SERVICE CENTRE 
The following performance indicators are being monitored under Theme 4 – Informed and Engaged 

CALLS ANSWERED AND COUNTER ENQUIRIES 

 

Comment: 

The volume of telephone calls and counter enquiries can vary due to the timing Council business activities such as rate 

installments and animal registration deadlines.  The daily average of calls answered is approximately 900 - 1,000 and has 

decreased on average by about 100 calls per day against the same period last year, suggesting that residents/customers 

are conducting more of their Council business online.  Counter enquiries have also decreased against the same period last 

year by approximately 10%. 

 

PERCENTAGE FIRST POINT OF RESOLUTION  

 

Comment: 

Service Centre staff are able to answer most customer enquiries at first point of contact. Calls are answered immediately, or 

tracked through Council’s customer tracking system (Pathways), or directed to Council officers to return customers’ calls. 

Customers are advised of a reference number for further follow-up, in the event they need to call back. 
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AVERAGE QUEUE WAIT TIME 

 

 

Comment: 

Telephone response times are dependent on the monthly level of customer activity which can be affected by business 

seasonality factors, staffing levels and also telephony and system issues. In the last quarter of 2017-18 our average queue 

wait time was 46 seconds; some technical system issues caused the last quarter's queue wait time to be higher than the 

annual average. 

Across 2017-18, queue wait times have been more consistent than 2016-17, but still slightly higher on average (38 seconds 

in 2017-18 compared to 34 seconds in 2016-17). 

We are noticing that the majority of calls being handled by the Service Centre are more complex and/or for multiple service 

enquiries, this increases the average call time by each operator.  Benchmarking of other Councils indicates that Glen Eira's 

queue wait time is better than a majority of other Municipal Service Centres. 

 

 

GOVERNANCE 

PUBLIC QUESTIONS TO ORDINARY COUNCIL MEETINGS FOR THE PERIOD  

4 JULY 2017 TO 12 JUNE 2018 

 

Number of Meetings for 2017-18 16 

Number of public questions asked 28 

Number of public questions ruled inadmissible 0 

Number of public questions answered at the Meetings 17 

Number of public questions answered after Meetings (person submitting question not present) 11 

Number of public questions taken on notice 0 

Time taken to reply to public questions taken on notice (average) N/A 
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SERVICE PERFORMANCE INDICATORS — 
BUILDING AND PROPERTIES 
 

STATUS OF LEASE AND LICENCE PORTFOLIO (COUNCIL AS LANDLORD) 

  

Comment: 

Council currently administers 85* agreements covering a variety of community and commercial tenancies. Our aim is to 

renew leases and licences ahead of their expiry. If they are not renewed they move to overholding or to a month by month 

basis. Reasons for agreements not being renewed may be due to detailed negotiation or consideration of long term strategic 

issues i.e. some leases are waiting on the outcome of the Tennis Strategy.   

At the end of quarter 4 all occupiers of council land or buildings had a current agreement, with the 95% of leases in place 

and 5% in overholding. 

*Since the last quarterly services report the number of lease or licence agreements administered has reduced from 88 to 85.  

This reflects the termination of the lease with Scouts Victoria (EE Gunn scout hall) and 2 car share licences. 
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SERVICE PERFORMANCE INDICATORS — 

EVENTS 
 

ATTENDANCE AT MAJOR EVENTS 

 

Comment: 

There was no Groove and Graze event held in Q4 2017-18. 

Storytelling Festival numbers increased by 67% due to improved marketing and programming 
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMPLETED THIS QUARTER  
 

 

 

 

 

 

 

Comment: 

Council’s capital expenditure is behind forecast by $10m mainly due to Redevelopment of King George Pavilion Works 

$700k, Bailey Skate Park $600k, Landscape Enhancement Works at Duncan McKinnon $774k, Town Hall internal areas 

works $563k, Sustainability Initiatives $480k, Playground Upgrades at Harleston Park $596k and McKinnon Reserve $306k, 

Public Toilet upgrade at Heather street car park $456k and Harleston Park $345k, Redevelopment of change and bathroom 

facilities at Koornang Park Pavilion Works $358k, Bentleigh Plaza (Eat St) $177k, Open Space Strategy Initiatives at 

Rossana St reserve, EE Gunn (cricket nets), Spring Road Reserve and Joyce Park $1.2m, Multi-purpose training facility at 

Moorleigh $206k, Packer Park retaining wall reinforcement $214k, Bailey reserve Oval 1 redevelopment $438k and 

Continuous Improvement Initiatives (including website redevelopment, Corporate performance reporting, project 

management platform, Customer request Platform) $939k.  
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMMENCED THIS QUARTER 
Some of the projects commenced in quarter 4 include: 

 

McKinnon Reserve, McKinnon  

• Contractor appointed to undertake the Oval 1, 150lux LED sports ground lighting upgrade project. Early works for this 

project have begun including; surveying & geotechnical works for pole locations, ordering of the poles and lighting 

fittings and submitting an application for the power supply upgrade. 

• Early works for the installation of the new playspace public toilet facility commenced onsite with the trenching and new 

electrical supply for the unit completed.  

Victory Park, Bentleigh 

• Work began on the construction of an additional cricket training bay with early works including the site cut and retaining 

wall construction being completed. Construction of the netting structure is now underway.  

Bentleigh Reserve, Bentleigh 

• Officers engaged a sports ground lighting consultant to begin the design and documentation for the 150lux, LED sports 

ground lighting upgrade project. 

• Officers engaged a sports ground design consultant to commence the design and documentation for the upgrade to the 

turf wicket table and new underground drainage project. 

• To assist with the preparation of the design and documentation for these projects, geotechnical soil sampling was 

undertaken and a feature survey of the oval and connecting side streets was completed.  

Bailey Reserve, Bentleigh East 

• Officers engaged a sports ground lighting consultant to begin the design and documentation for Ovals 1 and 3 sports 

ground lighting upgrade project. 
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMPLETED THIS QUARTER 
Some of the projects completed in quarter 4 include: 

 

Recreation and Open Space Works  

Caulfield Park, Caulfield  

• To respond to community requests, a new chess table setting was installed and 3 chess table boards were retrofitted to 

existing tables. An additional drink fountain with a dog bowl attachment was also installed. 

• In preparation for the Master Plan refresh and integrated water management project, a comprehensive engineering 

feature survey of the entire park was undertaken. 

 

Murrumbeena Park, Murrumbeena 

• To assist with the preparation of the Master Plan refresh and Community Pavilion Redevelopment, a feature survey of 

the whole park was undertaken. 

 

Boyd Park, Riley Reserve & Springthorpe Gardens, Murrumbeena 

• To assist with the preparation of the new Master Plan, a feature survey of these three spaces was undertaken. 

 

Moorleigh Village Reserve, Bentleigh East 

• Demolition of the existing cricket net structure was completed to make way for the construction of the new cricket / 

multi-purpose sports facility. 

Moorleigh Reserve, Bentleigh East – Cricket Net Demolition 

 

Road Reconstruction Works 

 Thomas Street Reconstruction, Brighton East. Project undertaken in partnership with Bayside City Council. Between 

Centre Road and Nepean Highway, works included kerb and channel replacement, full depth road pavement 

replacement and road resurfacing. Installation of 51m of underground drainage. 

 Pental Road, Caulfield North. Works included kerb and channel replacement, sections of road pavement and footpath 

replacement and road resurfacing. Installation of 306m of underground drainage up to 375mm diameter. 

 

Building and Property Works 

• Scout Hall demolition at EE Gunn Reserve, Ormond. Demolition of Scout Hall building to make way for the construction 

of new cricket nets including asbestos cleanup works. 

  



  

QUARTERLY SERVICE PERFORMANCE REPORT  41 

 

COMMUNITY ENGAGEMENT 
UPDATE 
Across Council there are four key areas of activity that drive community engagement. 

Council engages with the community via information sessions, workshops, e-newsletters and events. 

In the period April to June 2018 Council conducted 31 consultations with the community and approximately 1,914 community 

members participated. 

 

Driver for Engagement 
Consultations 

conducted 
RESPONSES 
RECEIVED 

Strategic Planning and Development 1 10 

Facilities management 1 6 

Planning and environment 20 144* 

Service Delivery   6 1366* 

Information sessions, workshops, events 3 388 

* Note that at time of writing 10 consultations were ongoing, with information pending for number of responses received 

 

 

 

 

 

 

  

  



  

QUARTERLY SERVICE PERFORMANCE REPORT  42 

 

COMMUNITY ENGAGEMENT 
UPDATE 
OVERVIEW 

WHAT DID THE COMMUNITY TELL US? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The opportunity to learn about and 

meet with volunteers from other and 

varied fields was quite valuable and 

the event helped raise awareness of 

the importance of volunteering for 

community wellbeing. 

Participant of Council's 2018 

Volunteer Recognition Program, 

providing feedback on the Awards 

Ceremony 

 

Please keep up the interaction, it is 

great to be able to have a voice for 

me and the community, also keep in 

touch through the process of each 

survey. I am keen to see the survey 

results and what action, if any, you 

taken from the results'.  

Member of Council's Community 

Voice Panel providing feedback in 

Survey One 

 

I am enjoying being part of this 
process and it has given me 
reason to consider how I might 
contribute more to my local 
community and to council.  
 

Member of Council's Community 
Voice Panel responding to Survey 
Two 

 

 

I’m looking forward to 

hopefully being able to use 

the area more in the future 

rather than just using it as 

a walkway between car 

and shops. 

Member of the public in 

relation to the Bentleigh 

Plaza redesign 

 

 

I definitely support Glen Eira 

having a RAP. The organisation I 

work for has one, and it can 

make a difference if it gets the 

attention and resources it 

needs…  

Member of the community 

providing feedback on Council's 

ongoing Reconciliation Action 

Plan development process 

 

I think the Strategy is a great 
idea and that Council should 
definitely try it.  
 
Young person responding to the 
Draft Connecting with Young 
People Strategy 
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COMMUNITY ENGAGEMENT 
UPDATE 
OVERVIEW 

UPCOMING PROJECTS IN THE NEXT QUARTER  
 

Community for All Abilities 2 

Following an initial consultation with the community in early 2018, Council will seek further feedback on how we can plan, 

lead, advocate, coordinate and take action for people with disability across all life stages in Glen Eira. 

 

Tennis Strategy 

Following previous community engagement on the Draft Tennis Strategy, the draft was presented to a Council Assembly on 

10 July to endorse further consultation with tennis clubs on the Strategy and associated action plan, or to endorse a report to 

a full meeting of Council to adopt the Strategy. 

 

Youth Resilience Survey 

In 2017 the Glen Eira Student Resilience Survey was conducted as part of the collaborative School Focused Youth Project 

and co-funded by the Cities of Glen Eira, Stonnington and Port Phillip. The Youth Service team will again conduct this 

survey during term 3 of 2018. 

 

Elsternwick Urban Renewal Masterplan 

The Elsternwick Structure Plan was adopted in February this year, Council has committed to undertake further traffic and 

shadowing analysis for the Elsternwick Urban Renewal South area and surrounds. As well as the traffic and shadowing 

analysis, we intend to develop a Masterplan for the Elsternwick Urban Renewal South area (the commercial land on Nepean 

Highway, just north of the Gardenvale railway bridge). Council will be seeking community feedback between 16 July and 19 

August on the draft scope of this further work being undertaken. We will also call for expressions of interest to be part of an 

Urban Renewal South Community Reference Group who will support the development of the Masterplan over the next 12 

months. 
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