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particular purposes. In addition, the publication is a snapshot in time based on historic information which is liable to change. 
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CHIEF EXECUTIVE OFFICER’S  
OVERVIEW 
 

 

 

I’m pleased to share with you our latest Quarterly Performance Report - for the third quarter of 2017-18. This report  
provides an overview of how we are tracking against key performance measures, and provides transparency on the 
progress made in delivering our commitments to community in the 2017–2021 Council and Community Plan. 

Council is a complex business providing over 120 different services, to our population of 147,000 residents.  Every year we 
receive approximately 260,000 phone calls and raise more than 167,500 service requests. Through this report we want you 
to feel informed about the things that are important to you, and have the confidence that we are delivering on our promises.    

As you will read in the coming pages, our financial position year to date remains healthy, and income continues to track 
ahead of budget forecasts.  We anticipate that capital works expenditure will continue to pick up pace now that we are well 
into the  second half of the financial year and the preparatory work needed to design and tender works for many of the 
projects is complete.  At this stage we anticipate spending just over $40m on capital works projects in this financial year.     

  

Progress worthy of noting this quarter includes: 

• Construction works for the redevelopment of the Duncan Mackinnon Athletics track and netball courts 
commenced.  Weather dependent these works are currently scheduled for completion in June 2018.  

• The Bentleigh, Carnegie and Elsternwick Structure Plans were adopted by Council in February 2018. We had over 
5,000 community responses contributing to the development of the Structure Plans, through attendance  at community 
meeting,  written feedback and online interactions.  The Structure Plans establish a new future vision for these important 
centres and outline a realistic plan to achieve this vision. 

• It has been pleasing to note that our number of VCAT appeals continues to indicate a downward trend from 2016-17 
levels. The number of appeals in quarter 3 has reduced by a third when compared to the previous year. This 
demonstrates that our decision making is increasingly finding a balance between various stakeholder expectations. 

• It was really pleasing to see so many community members enjoying  our public events: Approximately 7,000 people 
attended Party in the Park at Princes Park; 6,000 people attended Party in the Park and Pet Expo at Allnutt Park; 3,000 
people attended Party in the Park Under the Stars at Packer Park; and 6,500 people attended Groove and Graze at 
Halley Park;  

• We have also been busy improving our Recreation and Open Spaces.  Works this quarter have included: 

- East Caulfield Reserve, Caulfield East. New playground equipment was installed, including timber framed 
combination unit, slides, climbing nets, swings, rocker and orbit spinner. Works also included new concrete 
edging around the playspace. 

- Wingate and Brady Roads Reserve, Bentleigh East. New playground equipment was installed including climbers, 
slides and swings. 

- Bailey Reserve, Bentleigh East. Has seen an upgrade of existing carpark and pathway lights including energy 
efficient LED light fittings. 

- Bentleigh Hodgson Reserve, Bentleigh. Has received an upgrade of existing carpark and pathway lights including 
energy efficient LED light fittings. 

- Halley Park, Bentleigh. The scout hall was demolished and the resultant area was grassed and returned to 
passive open space. 
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CHIEF EXECUTIVE OFFICER’S  
OVERVIEW 
 

 

 

 

These are just some of the services, events, projects and programs delivered by Council this quarter that improve the 
community’s daily lives and contribute to the City of Glen Eira being a great municipality in which to live, work and raise a 
family.  

I hope you find the information in this report helpful in understanding the work of Council, and tracking our progress in 
delivering our priorities.  As it’s only the second time that we have produced this report we are still keeping its design and 
content under review.  If you have feedback please don’t hesitate to email me at mail@gleneira.vic.gov.au  

Regards,  

 

Rebecca McKenzie 

Chief Executive Officer,   

mailto:mail@gleneira.vic.gov.au
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FINANCIAL OVERVIEW 
 

At the end of March 2018, the performance against budget from ordinary activities showed a positive variance of $7.44 
million, due to higher than anticipated income of $4.02 million and favourable variance in operating expenditure of $3.42 
million. The year to date financial performance was better than budget mainly due to: better than anticipated income 
received for statutory fees and fines of $2.01 million, government grants of $694,000, user fees of $598,000, $312,000 in 
interest received and open space contributions of $278,000. Favourable variances in expenditure items including: 
contractors $1.65 million, employee costs $993,000, materials and consumables $744,000 and utility services $524,000. 

The overall forecast result expected for the financial year is an operating surplus of $27.48 million compared with the original 
adopted 2017–18 Annual Budget of $17.22 million. Please note that this favourable variance includes a consideration of 
$5.23m recognising Council’s appointment as Committee of Management for land on the corner of Kambrook, Glen Eira and 
Booran Roads in East Caulfield. Council was appointed as Committee of Management by the State Government for this 
land. 

Council’s current asset ratio, a measurement of our financial strength, remained at 1.20. This means for every $1 of current 
liabilities, Council had $1.20 in current assets to meet those commitments. Council remains financially well positioned and 
the 2017–18 surplus provides further financial flexibility to meet the city’s future infrastructure and service delivery needs. 

The table below details Council’s forecast performance based on the Victorian Auditor-General Financial Sustainability Risk 
Indicators. 

 

FINANCIAL 
SUSTAINABILITY 
RISK 
INDICATORS 

Objective 2016-2017 
Actuals 

2017-18 
Annual 
Budget as 
at 30 June 
2018 

2017-18 
Annual 
Forecast As 
at 30 June 
2018 

2017-18 Risk 
Based on 
Annual Forecast 
as at 30 June 
2018 

COMMENT 

Net Result 
Generating surpluses 
consistently of greater 
than 0%. 

16.76% 10.00% 15.19% Low Council is generating positive 
surpluses. 

Underlying 
Result (%) 

Generating surpluses 
consistently of greater 
than 0%. 

16.00% 9.00% 12.63% Low Council is generating positive 
surpluses. 

Liquidity 

To measure Council's 
ability to repay short-
term liabilities as they 
fall due. The indicator is 
to be greater than 1.0. 

1.24 1.18 1.20 Low 
Council's forecast to 30 June 
2018 indicates a Liquidity 
Ratio of greater than 1.0. 

Indebtedness 

Lower than 40% relates 
to the ability to repay 
debt from own-source 
revenue. 

15.72% 13.08% 12.90% Low 

Council is operating at a ratio 
of lower than 40%, therefore 
has the ability to repay debt 
from own-source revenue. 

Internal 
Financing 

Generating enough cash 
from operations to fund 
new assets. The 
indicator is to be greater 
than 100%. 

157.42% 111.07% 102.97% Low 
Council is generating enough 
cash from operations to fund 
new assets. 

Capital 
Replacement 

To ascertain the level of 
risk of insufficient 
spending on asset 
renewal. The indicator is 
to be more than 1.5. 

1.58 1.73 2.02 Low 
Council operates at a low 
level of risk with respect to 
capital replacement. 

Renewal Gap 

To ensure there is 
sufficient spending on 
Council's asset base. 
The indicator is to be 
greater than 1.0.  

1.24 1.29 1.29 Low Council spends sufficient 
funds on its asset base. 
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CAMDEN WARD 
• A new lease between Caulfield Park Sports Club, Council and DELWP has been 

executed 
• The Elsternwick Structure Plan was endorsed by Council 
• Pop up trailer recruitment for our Community Voice Panel was held at Caulfield Park 
• Community Grants Information sessions held at Glen Eira Town Hall and Caulfield 

Park 
• International Women's Day community celebration at Glen Eira Town Hall 
• A new playground was constructed at East Caulfield Reserve 
• In preparation for the Caulfield Park Master Plan consultation, a feature survey on 

the entire park was undertaken 
• 1,149 people visited the Glen Eira City Council Gallery in March 
• 7,000 people attended Party in the Park at Princes Park in February 

ROSSTOWN WARD 
• EE Gunn Reserve Scout Hall was surrendered by 

Scouts Victoria on 30 March 2018 to make way for 
sporting facilities at the reserve.  The Hall has been 
demolished. 

• Officers are working with Melbourne Water to 
formalise their temporary occupation and 
reinstatement works as part of the Murrumbeena 
Main Drain upgrade project 

• Carnegie Structure Plan endorsed by Council 
• Community grants information session held at 

Duncan MacKinnon Pavilion 
• Children and parents visioning for the Family and 

Children's Services Reconciliation Action Plan at 
Carnegie and Murrumbeena Early Learning Centres 

• Construction works for the redevelopment of the 
Duncan Mackinnon Athletics track and netball courts 
commenced 

• 3,000 people attended Party in the Park Under the 
Stars in January 

• Babytime/Storytime attendance was 7,339 at 
Carnegie Library 

TUCKER WARD 
• Community piano painted by community members and 

installed at Bentleigh Rotunda 
• Bentleigh Structure Plan endorsed by Council 
• Pop up trailer recruitment for Community Voice at 

Bentleigh Station, Allnut Park and GESAC 
• Reconciliation Action Plan community awareness raising 

at Allnutt Park 
• Community grants information session at Moorleigh 

Community Village 
• The pathway and car park lighting units at Bailey 

Reserve were upgraded to low energy, low emission 
LED fittings 

• The pathway and car park lighting units at Bentleigh 
Hodgson Reserve were upgraded to low energy, low 
emission LED fittings 

• Consultation on the proposed sports ground lighting 
upgrade at McKinnon Reserve.  

• A new playground was constructed at Wingate Road & 
Brady Road Park  

• The Halley Park scout hall was demolished with the area 
grassed and returned to Open Space  

• Construction works for the redevelopment of the main 
oval at Bailey Reserve commenced   

• 6,000 people attended Party in the Park and Pet Expo at 
Allnutt Park in March 

• 6,500 people attended Groove and Graze at Halley Park 
in March 

WHAT’S BEEN HAPPENING AT A  
LOCAL LEVEL 
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MAJOR PROJECT UPDATES 
 

1. Duncan Mackinnon Reserve  

 

Netball Court Extension 

• Project Status: Construction Phase. 

• Key achievements: In the third quarter of 2017-18, demolition and early works were completed and major construction 
in progress. In-ground services and root barriers have been installed. Ground slab preparation in progress. 

• Planned activities for the next quarter: Completion of construction. 

 

Athletics Track Upgrade 

• Project Status: Construction Phase. 

• Key achievements: In the third quarter of 2017–18, demolition and early works were completed and major construction 
in progress. In-ground services and surface and sub-surface drainage has been installed, track base and asphalt works 
completed in preparation of rubber surfacing. 

• Planned activities for the next quarter: Completion of Construction 

 

Master Plan Implementation - Stage 2 Landscape 

• Project Status: Currently in the design stage. 

• Key achievements: In the third quarter of 2017-18, the preliminary concept and cost plans were completed. Quotations 
were undertaken for reconstruction of the track access stairs.  

• Planned activities for the next quarter: Complete the track access stair construction, finalise the concept and 
commence detailed design and associated cost planning. Commence construction staging/planning. 

 

 

Athletics Track works in progress 
 
 
 

 

 
Netball Courts works in progress 
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MAJOR PROJECT UPDATES 
 

2. Lord Reserve and Koornang Park  

Carnegie Swim Centre Redevelopment 

• Project Status: Currently in Feasibility Phase. 

• Key achievements: In the third quarter of 2017–18, preliminary architectural concepts were prepared   including 
preliminary cost planning and business plan.     

• Planned activities for the next quarter: Further refinement and additional concepts and inclusions requested by 
Council to be developed prior to the next phase of community consultation. 

 

Carnegie Precinct Master Plan (Lord Reserve and Koornang Park) 

• Project Status: Currently in Feasibility and Concept Phase. 

• Key achievements: In the third quarter of 2017–18, initial master plan concepts were prepared in conjunction with the 
architectural concepts for the Carnegie Swim Centre.  

• Planned activities for the next quarter: Further refinement and additional concepts and inclusions requested by 
Council to be developed prior to the next phase of community consultation.  

    

Existing Photos of Carnegie Swim Centre, Lord Reserve and Koornang Park 

 

3. Bailey Reserve  

Skate Park Redevelopment 

• Project Status: Construction Phase. 

• Key achievements:  In the third quarter of 2017–18, the construction contract was awarded by Council on the 28 
February 2018. Early works activities were completed including temporary crossing installation for site access and 
service connections for water and electricity. 

• Planned activities for the next quarter: Commence main construction works. 

 

Existing Photo of Bailey Reserve Skate Park   
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MAJOR PROJECT UPDATES 
 

Bailey Reserve Oval No.1 Upgrade 

• Project Status: Construction Phase. 

• Key achievements: In the third quarter of 2017–18, construction commenced. Main drainage lines and surface drains 
were completed. The existing ground was stripped and formation and grading of the new surface is in progress. 

• Planned activities for the next quarter: Complete construction. 

 

Bailey Reserve Oval Upgrade in progress 

 

 

4. Elsternwick Community Hub 

• Project Status: Feasibility of new community hub including library in Elsternwick commenced. 

• Key achievements: Elsternwick Structure Plan endorsed by Council. 

• Planned activities for the next quarter: Develop brief for feasibility study planned to be undertaken in 2018-19 to 
inform future concepts for community consultation, in line with Elsternwick Structure Plan. 

  
Existing Photos of Elsternwick Library 
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MAJOR PROJECT UPDATES 
 
 

5. Preparation and implementation of structure plans for Carnegie, Elsternwick and Bentleigh 

• Project Status: Stage 6 – The Bentleigh, Carnegie and Elsternwick Structure Plans were adopted by Council in 
February 2018.  

• Key achievements: Over 5,000 community responses contributed to the development of the Structure Plans, through 
attending community meetings, providing written feedback or interacting online. The Structure Plans establish a new 
future vision for these important centres and outline a realistic plan to achieve this vision. 

• Planned activities for the next quarter: Develop an implementation plan for Council to deliver the series of important 
capital projects. Develop the planning controls that achieve the intent of the three structure plans. 

 

LOOKING AHEAD 

 

   
   Elsternwick community forum  Bentleigh community forum     Carnegie community forum 
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PERFORMANCE AT A GLANCE 
 

 

 

The Council Plan 2017–2022 sets out five themes where Council will focus its efforts to enhance community experience over 
the next five years. These themes were developed in consultation with the community. 

 
PROGRESS AGAINST GLEN EIRA COUNCIL AND COMMUNITY PLAN 
COMMITMENTS 
 
TOTAL NUMBER OF COMMITMENTS FOR 2017-18 36 

Number of activities completed to the required standard of performance: 9 
Number of activities on track or ahead of schedule: 16 
Number of activities slightly behind schedule: 4 
Number of activities at risk of not being delivered on time or to the standard required: 3 
Number of activities not yet commenced: 4 
 

        

 

Pages 10 to 37 provide an update on the Council and Community Plan 2017–2021 commitments and related service 
performance indicators for each of the five themes.  
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LIVEABLE AND WELL DESIGNED 
A WELL PLANNED CITY THAT IS A GREAT PLACE TO BE 

COMMITMENT PERFORMANCE MEASURE TARGET 
DATE 

PROGRESS UPDATE AS AT  
31 March 2018 STATUS 

We will deliver detailed 
structure plans for Bentleigh, 
Carnegie and Elsternwick, 
which address development, 
open space, business and 
transport, and an Activity 
Centre, Housing and Local 
Economy Strategy for all our 
centres. 

Adopt structure plans for 
Bentleigh, Carnegie and 
Elsternwick. 

Mar-18 Structure Plans for Bentleigh, Carnegie 
and Elsternwick adopted 27 February. 

c 

Adopt Activity Centre, Housing 
and Local Economy Strategy for 
all our centres. 

Dec-17 
The revised Activity Centre, Housing and 
Local Economy Strategy was adopted by 
Council on 25 July 2017. 

c 

We will commence community 
consultation and a feasibility 
study to develop a new vibrant 
community hub in Elsternwick. 

Commence community 
consultation for the Elsternwick 
community hub. 

Mar-18 

Initial consultation undertaken as part of 
the Elsternwick Structure Plan community 
engagement. The project timing has been 
revised in the Strategic Resource Plan. 
Further detailed consultation will be 
undertaken in 2018-19. 

ns 

Undertake feasibility study for 
the Elsternwick community hub. Jun-18 

The project timing has been revised in the 
Strategic Resource Plan. The brief for the 
scope of works for the feasibility study will 
be completed in 2017-18. The feasibility 
study will commence in 2018-19. 

ar 

We will update and refresh a 
minimum of three key Council 
community infrastructure 
strategies relating to recreation, 
open space and facilities. 

Open Space Strategy refreshed. Jun-18 

Preliminary analysis work well underway. 
Awaiting updated population / dwelling 
forecasts which have come through 
Elsternwick, Carnegie and Bentleigh 
Structure Plans. 

SB 

Council endorses Tennis 
Strategy. Jun-18 

Initial consultation completed. The Draft 
Strategy is currently being prepared to be 
presented to Council for consideration 
and further community consultation.  

OT 

Council endorses Pavilion 
Strategy. Dec-17 Council endorsed a new Pavilion Strategy 

on 25 July 2017.  
c 

We will develop and implement 
policies and controls that 
protect heritage, and the 
character of our residential 
areas. 

Adopt Heritage Policy. Dec-17 

Heritage Policy to be presented to 
Council for adoption 10 April following 
minor heritage review. Major heritage 
review to be undertaken in 2018.  

OT 

We will invest a minimum of 
$30M through Council’s Capital 
Works Program. 

$30M spent on Capital Works 
Program for 2017–18. Jun-18 

Actual spend as at 31 March 2018 is 
$22.22 million. 
Annual forecast as at 30 June 2018 is 
projected to be $44.96 million. 

OT 

We will develop concepts for 
Lord Reserve, Carnegie Swim 
Centre, and Koornang Park to 
create a community focused 
multi-use recreation precinct. 

Concept plan developed for 
Carnegie Swim Centre. Mar-18 

Preliminary concepts were prepared 
based on initial community consultation. 
Council has requested further concepts 
which will be reported in June 2018, prior 
to the next phase of community 
consultation. 

 

Master Plan developed for Lord 
Reserve and Koornang Park. Jun-18 

Consultants have been appointed to 
develop concept options for Council’s 
consideration. Preliminary concepts being 
prepared in conjunction with Carnegie 
Swim Centre project. 

SB 

We will develop a statement of 
commitment on housing 
affordability and work with 
neighbouring councils to 
develop a regional perspective. 

Development of policy statement 
(of commitment) endorsed by 
Council. 

Jun-18 Statement currently being prepared and 
will be presented to Council on 12 June.  

 

 Completed  On Track  Slightly behind  At risk  Not started 
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SERVICE PERFORMANCE INDICATORS —  
PLANNING  

The following service performance indicators are being monitored under  

Theme 1 – Liveable and Well Designed 

PLANNING APPLICATIONS RECEIVED AND DECIDED 

 

Comment: 

We continue to reduce our backlog of applications and are determining more applications than we receive. The total number 
of Active Applications continues to be lower than the previous financial year. This trend is likely to continue as the benefits of 
planning office process improvements are realised. 

Decisions made in each quarter involve some applications lodged in the previous quarter. 
 

PLANNING APPLICATIONS COMPLETED WITHIN 60 STATUTORY DAYS  

 

Comment: 

The percentage of applications determined within 60 days has fallen in quarter 3. The information needs further verification 
as the average statutory days per determination is 60 days suggesting that our average should be higher. This is a manual 
process and the Town Planning Department is undertaking a verification exercise to ensure accuracy. In addition, a new 
system workflow is nearing completion that will automate the statutory timeframe calculation.  
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SERVICE PERFORMANCE INDICATORS —  
PLANNING  

The following service performance indicators are being monitored under  

Theme 1 – Liveable and Well Designed 

AVERAGE STATUTORY DAYS 

 
Comment: 

The average statutory days per determination is consistent with last financial year. The department is currently building a 
"statutory clock" within its application database to enable a better capture of this KPI.  

 

AVERAGE GROSS DAYS 

 
Comment: 

The average gross days to determination is reducing which is a positive trend. It reflects improved monitoring of gross days 
as a performance measure within the team.  

Note: This measurement is in calendar days, not statutory days.  It is extracted from the State Government Planning Permit 
Activity Reporting Systems (PPARS). 
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SERVICE PERFORMANCE INDICATORS —  
PLANNING 
 

VCAT APPEALS AND REASONS FOR APPEALS 

 

Comment:  

The number of appeals in quarter 3 has reduced compared to the previous year. This demonstrates that our decision making 
is finding a balance between various stakeholder expectations. 

Data source: Planning Permit Activity Reporting Systems (PPARS) – DELWP 

 

VCAT DECISIONS 

 

Comment: 

There has been a significant drop in the number of decisions that have been set aside (overturned) by the Tribunal. Over the 
past year the percentage of applications that have not been set aside by the Tribunal has improved from 37% to 57%.  
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SERVICE PERFORMANCE INDICATORS —  
PLANNING 
 

DIVERSITY IN AVAILABLE HOUSING STOCK 

 
Comment:  

The reduction in the number of single dwellings is a result of the redevelopment of land for other housing types including 
townhouses and apartments.  

Note: This is a new indicator and data had not previously been captured for this measure i.e. Q1 

 
Comment:  

The majority of housing continues to be apartments of 1 or 2 bedrooms.  Council's Structure Plans seek to counter this 
imbalance and provide a greater diversity of housing across the municipality. 
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SERVICE PERFORMANCE INDICATORS —  
PLANNING 
 

ESTIMATED VALUE OF PLANNING PERMITS LODGED 

 
Comment: 

The estimated cost of permits issued is down on last year and this has followed the trend in each quarter this year. There 
has been a slight reduction in the number of planning permit applications and a corresponding reduction in the estimated 
cost of permits issued.  
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SERVICE PERFORMANCE INDICATORS — GESAC 
  

OVERALL SERVICE IMPROVEMENT PROGRAM SCORE — GESAC 

 

Comment:  

Service Improvement Program Score at GESAC has lifted in every service area, with the lifeguards receiving their highest 
score ever at 92%. We use a variety of methods to measure our performance against the service criteria. These include: 
observation of individuals in person; observation of the team in person; phone calls to individuals; reviews of safety; OH&S 
continuous reviews of our website and electronic communication; assessment of our café (sub contracted); and mini surveys 
of our patrons.  

 

GESAC MEMBERSHIP AND ATTENDANCE 

 

Comment:  

Attendances were down only by a fraction in comparison to last year. This correlates with memberships being slightly down 
in comparison as well. Given GESAC has reached its maturity phase it will start to plateau now, however there is definitely 
room to grow the Swim School Program following 2016/17’s recent review and reallocation of lanes.  
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ACCESSIBLE AND 
WELL CONNECTED 
 
A CITY THAT IS EASY TO MOVE AROUND,  
WITH SAFE TRAVEL OPTIONS AND WALKABLE 
NEIGHBOURHOODS 
 

COMMITMENT PERFORMANCE MEASURE TARGET 
DATE 

PROGRESS UPDATE AS AT  
31 March 2018 STATUS 

We will develop a new 
Integrated Transport Strategy, 
which identifies and sets the 
City’s goals for various transport 
modes, with a focus on creating 
safer and walkable 
neighbourhoods. 

Council endorses Integrated 
Transport Strategy. Jun-18 

Community consultation received on the 
draft Integrated Transport Strategy is 
currently being reviewed and updated - 
final Strategy will be presented to Council 
for adoption in May 2018.  

 

We will complete a municipal-
wide Car Parking Strategy. 

Develop and adopt Car Parking 
Strategy. Jun-18 

The Car Parking Strategy will be 
developed following the adoption of the 
Integrated Transport Strategy. Expected 
to be finalised in November. 

ns 

We will update our Walking 
Strategy with particular focus on 
improving pedestrian safety 
around schools, and creating 
incentives for our community to 
use sustainable forms 
of transport. 

Update and endorse Walking 
Strategy. Jun-18 

The Walking Strategy will be incorporated 
with the Integrated Transport Strategy. 
Final Strategy will be presented to Council 
for adoption in May. 

OT 

We will revise our approach to 
implementing or amending 
parking restrictions to ensure 
that affected residents are 
consulted in all circumstances in 
advance of any changes being 
implemented. 

A Car Parking Policy to be 
developed as part of Council's 
Integrated Transport Strategy. 

Apr-18 
The Car Parking Policy is being 
developed in parallel with the Integrated 
Transport Strategy above. 

ns 

We will enhance our footpath 
renewal and upgrade programs 
to deliver more small area 
footpath improvement projects 
and also construct a number of 
missing link footpaths 
throughout the municipality. 

Construct five per cent of our 
missing link footpaths. Jun-18 

New footpath installation works well under 
way and will be completed by the end of 
June 2018.  The program is 40% 
complete 

OT 

 Completed  On Track  Slightly behind  At risk  Not started 
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SERVICE PERFORMANCE INDICATORS —  
TRAFFIC AND SAFETY 
The following performance indicators are being monitored under  

Theme 2 – Accessible and Well Connected 

TRAFFIC AND PARKING COMPLAINTS RESPONDED TO WITHIN FIVE DAYS 

 
Comment: 

Council experienced a slight decrease in traffic and parking investigations from Q2 to Q3. However, when compared to the 
same time last year there were 299 more investigations.  This is mainly due to the increase in construction work throughout 
the municipality.  Many residents are requesting traffic engineering investigations of parking restrictions either during 
construction or post construction.  In addition, the Level Crossing Removal Works have also generated increased 
investigations.  Unfortunately this has put a significant strain on resources and has led to an increase in the number of days 
taken to respond. Council plans to invest in more resources for this area in the new budget year.  

 
COMMUNITY SAFETY AUDITS 
An independent road safety auditor was appointed to carry out the audits.  The audits were completed in December 2017.  
Business cases have been prepared for the various traffic management treatments recommended by the auditor.  

Traffic conditions were audited around the following schools: 

1. St Anthony’s Primary School  

2. Glen Huntly Primary School  

3. McKinnon Secondary College  

Traffic conditions were audited around the following shops: 

1. McKinnon Shopping Centre 

2. South Road Shops, Bentleigh 
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SERVICE PERFORMANCE INDICATORS —  
FOOTPATHS 
 

FOOTPATH IMPROVEMENTS 
 

 
Comment: 

Footpath replacement is currently ahead of budget and we expect to fully spend the budget ahead of time. 
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SAFE, HEALTHY AND INCLUSIVE 
 
A STRONG AND SAFE COMMUNITY THAT BRINGS PEOPLE  
TOGETHER AND ENHANCES HEALTH AND WELLBEING 

COMMITMENT PERFORMANCE MEASURE TARGET 
DATE 

PROGRESS UPDATE AS AT  
31 March 2018 STATUS 

We will establish a Community 
Safety Committee with 
representation from Victoria 
Police, key stakeholder 
organisations, and community 
members. 

Establish Community Safety 
Committee with key 
stakeholders. 

Dec-17 

Terms of Reference endorsed in 
November 2017.  Meetings of the 
Community Safety Committee have been 
held in December 2017 and January 
2018. 

C 

We will develop a 
comprehensive community 
safety plan in collaboration with 
the community that includes a 
range of crime prevention 
strategies. 

Develop a comprehensive 
community safety plan and 
endorsed by Council. 

Jun-18 Draft Community Safety Plan currently on 
public exhibition commencing 22 March. 

OT 

We will develop a transparent 
and prioritised program towards 
all-abilities access in all Council 
managed community facilities, 
aligned with Council’s Disability 
Access Plan. 

Develop a prioritised program 
towards all-abilities access in 
Council facilities. 

Dec-17 

Contractors engaged to inspect sites and 
cost works identified in the audit 
conducted in 2012.  Works will commence 
in late April early May 2018 

OT 

We will incorporate the needs 
and feedback from our 
community consultation into the 
feasibility study for a vibrant, 
multi-functional hub in 
Elsternwick. 

Community Consultation 
feedback incorporated in 
feasibility study. 

Jun-18 

Initial consultation undertaken as part of 
the Elsternwick Structure Plan community 
engagement. The project timing has been 
revised in the Strategic Resource Plan. 
Further detailed consultation will be 
undertaken in 2018-19 and incorporated 
into the feasibility study. 

ns 

 Completed  On Track  Slightly behind  At risk  Not started 
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SERVICE PERFORMANCE INDICATORS —  
COUNCIL FACILITIES 
The following performance indicators are being monitored under Theme 3 – Safe, Healthy and Inclusive 

UTILISATION OF COUNCIL COMMUNITY FUNCTION ROOMS 

 
Comment: 

• Figures above represent the monthly bookings of Council’s eleven Community Function Rooms: Bentleigh McKinnon 
Youth Centre, Caulfield Park Pavilion and Community Room, DC Bricker Function Room, Duncan Mackinnon Reserve 
Social Room, East Caulfield Function Room, Glen Huntly Park Function Room, McKinnon Public Hall, Murrumbeena 
Function Room, Packer Park Function Room, Moorleigh Function Room and the Moorleigh Community Village Centre. 

• Users consist of a mix of community casual hire, regular hire (e.g. judo, ballet, gymnastics and Pilates groups), licence 
agreements and internal Council bookings.  

• Licence agreements are in place for rooms at Moorleigh Community Village Centre, Bentleigh McKinnon Youth Centre 
(YMCA Victoria) and DC Bricker Pavilion (Sandringham Dragons). 

• Figures exclude the Town Hall and Carnegie Library Rooms.  

• At venues other than our licence agreement venues, there is capacity and opportunity to increase casual hire and 
external regular hire usage.  
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SERVICE PERFORMANCE INDICATORS — 
COUNCIL FACILITIES 
 

SPORTS GROUND USAGE 

  
Comment:  

• The slight increase to usage and capacity is predominantly due to Q2 and Q3 containing an 11 week period vs Q1 with 
a 10 week period.    

• Summer sports usage is higher than winter sports usage. i.e.  Cricket usage allows two teams to be allocated to a 
timeslot in summer – Fri PM, Sat AM, Sat PM, Sun AM and Sun PM. 

• EE Gunn Reserve Ovals two and three were closed in winter 2017 for reconstruction and reopened early November. 
Oval 1 at Bailey Reserve closed in quarter’s 2 and 3. 

• School usage and passive (dog walking and active play) usage is not calculated as part of the weekly allocated hours 
per sports ground.  
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SERVICE PERFORMANCE INDICATORS —  
LOCAL LAWS 
 

INFRINGEMENT NOTICES ISSUED FOR CONSTRUCTION SITES 

 

Comment: 

Infringements remain high, which correlates with the high level of building activity in the municipality. 

 

ANIMAL OFFICIAL WARNINGS VS INFRINGEMENTS ISSUED 

 

Comment: 

Infringements and official warnings remain steady as a result of concentrated park and street patrols targeting dogs off-
leash. Our priority is to educate the animal owner on responsible pet ownership. Unfortunately, the issuing of infringements 
is often necessary.    
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SERVICE PERFORMANCE INDICATORS —  
LOCAL LAWS 
 

LOCAL LAW - OFFICIAL WARNINGS VERSUS INFRINGEMENT NOTICES ISSUED 

 

Comment: 

Pursuing enforcement through Planning legislation rather than Local Law for building sites is proving to be an effective 
approach in the current environment of high construction activity. 
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SERVICE PERFORMANCE INDICATORS —  
COMMUNITY SERVICES 
 

NUMBER OF YOUNG PEOPLE ATTENDING PROGRAMS 

 

Comment: 

Youth Services’ Healthy Relationship program was our most requested school based program over term one, focusing on 
empathy, consent and the signs of an unhealthy relationship. Council’s community based programs continued to have a 
strong attendance with Glen Eira Pride hosting a new movie night event for LGBTQI young people and local support groups.   

 

FOOD SAFETY INSPECTIONS 

 

Comment: 

A failed inspection in this instance uses the same definition as the LGPRF critical and major non-compliance definitions.  It is 
when a deficiency is found by a Council officer that poses an immediate serious threat to public health and must be followed 
up by the Council. This includes situations where there is a serious risk of food being sold that is unsafe to eat.  
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SERVICE PERFORMANCE INDICATORS —  
COMMUNITY SERVICES 
 

MATERNAL AND CHILD HEALTH SERVICES 

 

Comment: 

The Maternal and Child Health Service offers consultations for all children living in Glen Eira to review children’s health, 
growth and development. It is recommended that children attending Maternal and Child Health Services at two, four and 
eight weeks; at four, eight, 12 and 18 months; and at two and three and a half years of age. This is a state wide program co-
funded by the State Government. 

Visit numbers each quarter are dependent upon when children are born each year and when scheduled visits fall. There are 
approximately 1,850 births in Glen Eira each year. 

 

IMMUNISATION COVERAGE AGAINST EACH COHORT 

  

Comment: 

Cohort 1 - Children must receive all required vaccines by the age of one year and three months; Cohort 2 - Children must 
receive all required vaccines by the age of two years and three months; Cohort 3 - Children must receive all required 
vaccines by the age of five years and three months.  
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SERVICE PERFORMANCE INDICATORS —  
COMMUNITY SERVICES 
 

 

IN HOME AND SOCIAL SUPPORT  

 
Comment: 

No waiting list for service provision indicates that all requested hours are being met. There have been some adjustments to 
targets as a result of advice from the Commonwealth. A further variation has been requested so adjustments may occur as 
resources are shifted to areas of service demand. 

 

LIBRARY LOANS 

 

Comment: 

Physical loans fell by 5% in Q3 compared to same period last year.  Digital loans increased by 23% to comprise 8% of all 
loans in Q3 2017-18.  
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SERVICE PERFORMANCE INDICATORS — 
COMMUNITY SERVICES 
 

LIBRARY VISITS 

 

Comment: 

Overall visits are down 9% between Q3 2017-18 and Q3 2016-17, partially attributable to half the Easter holidays falling in 
March, and continuing rail works in Carnegie. 

 

EARLY LEARNING CENTRES UTILISATION RATE % 

 

Comment: 

Council operates three early learning centres that provide a total of 118 places.  

The percentage utilisation for each centre shown in the graph provides a representation of the percentage of places that are 
being utilised by the community.  A target of 90% has been set for each Early Learning Centre. 
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CLEAN AND 
SUSTAINABLE 
 

AN ATTRACTIVE AND SUSTAINABLE ENVIRONMENT FOR FUTURE 
GENERATIONS 

COMMITMENT PERFORMANCE MEASURE TARGET 
DATE 

PROGRESS UPDATE AS AT  
31 March 2018 STATUS 

We will continue to implement 
our Open Space Strategy 
priority actions, including 
improvements to Spring Road 
Reserve in Caulfield South; a 
new sensory garden at Rosanna 
Street Reserve in Carnegie; 
and commencing the 
implementation of the EE Gunn 
Reserve Masterplan in Ormond. 

Delivery of improvements 
to Spring Road Reserve 
in Caulfield South. 

Jun-18 

Spring Road Reserve community 
consultation completed. This project is 
currently in the detailed design stage. The 
construction program has been extended 
to enable the upgrade of an underground 
drain in close proximity to this reserve. 
The project will be completed in early 
2018-19. 

AR 

Delivery of new sensory garden 
at Rosanna Street Reserve in 
Carnegie. 

Jun-18 Community consultation completed. 
Project is currently in the tender stage. 

 

Commencement of the 
implementation of the EE Gunn 
Reserve Masterplan in Ormond. 

Jun-18 

Construction of a new cricket and 
baseball practice training net facility. This 
project is the construction of new training 
nets including civil, drainage, irrigation 
and landscape works. The project is 
currently in procurement stage, with 
construction planned to commence in late 
2017-18.  

 

We will increase the amount of 
community open space in Joyce 
Park. 

Construction of new open space 
area in Joyce Park. Jun-18 

Joyce Park new open space project 
community consultation completed. This 
project is currently in the detailed design 
stage, with construction planned in early 
2018-19.  

AR 

Five per cent of the capital 
budget for all new and large 
refurbishment building projects 
will be allocated to sustainability 
measures, over and above the 
minimum required standards. 

Five per cent allocation of capital 
works budgets to sustainability 
measures for new and large 
refurbishment building projects. 

Jun-18 

Incorporated into major projects design. 
Each project includes a line item in the 
Quantity Surveyor's estimate so the 
allocation can be tracked and monitored. 

OT 

We will develop masterplans for 
Caulfield Park and the Lord 
Reserve; Carnegie Swim 
Centre; and Koornang Park 
precinct. 

Master Plan developed for 
Caulfield Park and Lord 
Reserve; Carnegie Swim Centre; 
and Koornang Park precinct. 

Jun-18 

Caulfield Park Masterplan refresh 
underway. Leisure Needs Study 
completed. Landscape architect 
appointed for Lord/Koornang Masterplan 
in collaboration with swim centre 
redevelopment. Outer Circle Railway 
Management Plan and Murrumbeena 
Park Masterplan also being refreshed - 
establishment meetings were held in late 
March.  

OT 

 Completed  On Track  Slightly behind  At risk  Not started 
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SERVICE PERFORMANCE INDICATORS —  
RECYCLING 
 

The following performance indicators are being monitored under Theme 4 – Clean and Sustainable 
RECYCLING DIVERSION 

 

Comment: 

The proportion of waste recycled decreased over the quarter compared to the previous year.  The recycling diversion rate is 
being monitored to ensure that opportunities for further recycling are identified and implemented. 

 

 

Comment: 

The recycling diversion rate decreased slightly over the quarter compared to last year. This is due to a decrease in total 
tonnages of green organics waste that was recycled, which is a result of less rainfall and subsequently less plant growth.  
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SERVICE PERFORMANCE INDICATORS — 
PARKS 
 

STREET TREES 

 
Comment:  

Tree removals slightly up for this quarter however a downward trend over the year demonstrating the impact of better 
management practices. No tree planting occurred Jan - Mar due to the hot and dry weather conditions.  
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INFORMED AND ENGAGED 
 
A WELL GOVERNED COUNCIL THAT IS COMMITTED TO 
TRANSPARENCY AND ENGAGES RESIDENTS IN DECISION-MAKING 
COMMITMENT PERFORMANCE MEASURE TARGET 

DATE 
PROGRESS UPDATE AS AT  
31 March 2018 STATUS 

We will review and enhance our 
Community Engagement 
Strategy and develop a new 
Youth Consultation Strategy. 

Complete/update Community 
Engagement Strategy. Mar-18 

Draft Community Engagement Strategy 
was released for public exhibition on 6 
March. 

OT 

Complete/update Youth 
Consultation Strategy. Dec-17 Draft Youth Consultation Strategy to be 

presented to Council in May 2018. 
 

We will establish an online 
consultation group 
of approximately 400 residents 
who are willing to be involved 
and provide opinions and 
feedback on Council’s programs 
and strategies. 

Create a community panel of 
approximately 400 residents. Jun-18 

Community Voice online panel of 400 
registered residents has now been 
established. 

c 

We will provide greater online 
options for residents by 
ensuring that half of our 
requests and payment services 
are available via Council’s 
website. 

Implement ePlanning online 
lodgment and payment module. Jun-18 

The majority of planning applications and 
requests are now available to be lodged 
online. Council is now actively promoting 
this service, seeking feedback and will 
refine and embed processes for a full 
move to online processing by mid-2018. 

OT 

Fifty per cent of requests and 
payment services to be available 
via Council's website. 

Jun-18 

More than fifty percent of requests and 
payment services now available online for 
community to access. Council currently 
receives 60% payments and about 60% 
applications online. Council’s digital team 
is continuously adding more transactions 
on the Council website. 

c 

We will receive an unqualified 
audit opinion in relation to the 
completed 2016–17 Financial 
Report and Performance 
Statement and year on year 
thereafter. 

Completion on 2016–17 annual 
accounts with unqualified audit 
opinion. 

Sep-17 

The 2016-17 Financial Report and 
Performance Statement was completed 
by 30 September 2017 with an unqualified 
audit opinion. 

C 

We will develop an Advocacy 
Strategy which informs the 
community of our Advocacy 
Program and outlines our 
advocacy goals. 

Develop and endorse an 
Advocacy Strategy. Dec-17 

A draft Advocacy Strategy has been 
developed and was endorsed by Council 
19 December 2017. 

c 

We will demonstrate our 
commitment to transparency 
by increasing the amount 
of information that is available 
to the public via our website. 

Quarterly service performance 
report for the community; online 
Council meetings (webcast). 

Quarterly  

This commitment has been fully 
implemented. Webcasting was 
implemented on 19 December 2017 and 
Quarterly performance reports are now 
posted on the website for community to 
access. 

c 

We will report quarterly to the 
community on our progress 
against all of our promises 
outlined in this Plan. 

Quarterly reporting to Council on 
progress against Glen Eira 
Council and Community Plan 
commitments 2017–18. 

Quarterly  Third Quarterly update to be tabled at the 
May Council meeting. 

 

 Completed  On Track  Slightly behind  At risk  Not started 
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SERVICE PERFORMANCE INDICATORS — 
SERVICE CENTRE 
The following performance indicators are being monitored under Theme 4 – Informed and Engaged 
CALLS ANSWERED AND COUNTER ENQUIRIES 

 

Comment: 

The volume of telephone calls and counter enquiries can vary due to the timing of certain Council business activities such as 
rate installment and dog registration deadlines.  The daily average of calls answered is approximately 900 - 1,000 and has 
decreased on average by about 100 calls per day against the same period last year, suggesting that residents/customers 
are conducting more of their Council business online.  Counter enquiries have also decreased against the same period last 
year by approximately 11%. 

 

AVERAGE QUEUE WAIT TIME 

 

Comment: 

Telephone response times are dependent on the monthly level of customer activity which can be affected by business 
seasonality factors, staffing levels and also telephony and system issues. In the quarter ended March our average queue 
wait time was 44 seconds.  The main reasons for this were that staff were unable to log requests and had e-mail issues on a 
couple of days during the quarter. This was due to hardware related issues covering the telephone and e-mail systems. 
These issues were rectified within a couple of hours, but impacted the average queue wait time for the quarter.  In the month 
of March we also experienced a large number of calls after a heavy wind storm that contributed to the increased queue wait 
time.  



  

QUARTERLY SERVICE PERFORMANCE REPORT 35 

 

SERVICE PERFORMANCE INDICATORS — 
SERVICE CENTRE 
 

PERCENTAGE FIRST POINT OF RESOLUTION  

 

Comment: 

Service Centre staff are able to answer most customer enquiries at first point of contact. Calls are answered immediately, or 
tracked through Council’s customer tracking system (Pathways), or directed to Council officers to return customers’ calls. 
Customers are advised of a reference number for further follow-up, in the event they need to call back. 
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SERVICE PERFORMANCE INDICATORS — 
BUILDING AND PROPERTIES 
 

STATUS OF LEASE AND LICENCE PORTFOLIO (COUNCIL AS LANDLORD) 

  

Comment: 

Council currently administers 88 leases covering a variety of community and commercial tenancies.  Our aim is to renew 
leases and licences ahead of their expiry.  If they are not renewed they move to overholding or to a month by month basis. 
Reasons for agreements not being renewed may be due to detailed negotiation or consideration of long term strategic 
issues i.e. some leases are waiting on the outcome of the Tennis strategy (i.e. St Kevin’s Primary School playground and 
tennis club, Caulfield Park Tennis Club).  At the end of quarter 3 all occupiers of council land or buildings had a current 
agreement, with the proportion of leases which are current sitting at 93% and those in overholding 7%. Aside from those 
noted above, other agreements in overholding are with Glen Eira McKinnon Bowls, J-Air Community Radio and Telstra 
(Town hall rooftop). These are expected to be finalised within the next quarter.  
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SERVICE PERFORMANCE INDICATORS — 
EVENTS 
 

ATTENDANCE AT MAJOR EVENTS 

 

Comment: 

There was a 28% increase in Exhibition attendance due to the Boyd Women exhibition held for the most part of quarter 2. 

There was only one Groove and Graze event held in 2016/17 quarter 2 and 2 events held in 2017/18. 

Carols attendances were down by 16% compared with 2016. This was more than likely due to the children’s headline act not 
being as popular.  
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMPLETED THIS QUARTER  
 

 

 
 

 

 
 

Comment: 

Council’s capital expenditure is ahead of forecast by $637k mainly due to Road Rehabilitation $1.7m. Offsetting this is 
Building Renewals $966k and Park Lighting Energy Efficiency Upgrade $103k which is behind forecast.  
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMPLETED THIS QUARTER 
Some of the projects completed in quarter 3 include: 

 

Recreation and Open Space Works  

• East Caulfield Reserve, Caulfield East. New playground equipment, including timber framed combination unit, slides, 
climbing nets, swings, rocker and orbit spinner. Works also included new concrete edging around the playspace. 

• Wingate and Brady Roads Reserve, Bentleigh East. New playground equipment including climbers, slides and swings. 

• Bailey Reserve, Bentleigh East. Upgrade of existing carpark and pathway lights including energy efficient LED light 
fittings. 

• Bentleigh Hodgson Reserve, Bentleigh. Upgrade of existing carpark and pathway lights including energy efficient LED 
light fittings. 

• Halley Park, Bentleigh. The scout hall was demolished and the resultant area was grassed and returned to passive 
open space. 

 

 

 

 

 

 

 

 

 

East Caulfield Reserve Playground           Wingate and Brady Roads Reserve Playground 

 

Bailey Reserve LED lighting conversion 
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMPLETED THIS QUARTER 
Road Resurfacing Works 

Asphalt resurfacing works at the following locations: 

Road Name Section Suburb 
ALLNUTT STREET PATTERSON to MORTIMORE BENTLEIGH 

ANDERSON STREET PATTERSON to ARDWICK BENTLEIGH 

MORTIMORE STREET JASPER to ALLNUTT BENTLEIGH 

BRIAR STREET RICHARD to CONNIE BENTLEIGH EAST 

CASTLEWOOD STREET MACKIE to GARDENERS BENTLEIGH EAST 

CHESTERVILLE ROAD ADRIAN to HOUSE NO. 366 BENTLEIGH EAST 

DEAKIN STREET EAST BOUNDARY to MARLBOROUGH BENTLEIGH EAST 

DELMA STREET WAMBA to ABBIN BENTLEIGH EAST 

GOWRIE ACCESS ROAD PALOMA to GOWRIE BENTLEIGH EAST 

GOWRIE STREET LYONS to DEAD END BENTLEIGH EAST 

HOPETOUN COURT DEAKIN to DEAD END BENTLEIGH EAST 

KESWICK STREET BARRANI to BLENHEIM BENTLEIGH EAST 

LATHAM STREET CURTIN to TAMBET BENTLEIGH EAST 

MELBALL STREET ABBIN to DENGA BENTLEIGH EAST 

PARKMORE ROAD EAST BOUNDARY to MARLBOROUGH BENTLEIGH EAST 

VALERIE STREET HINKLER AVE to SOUTH & CNR  OF VALERIE &  WAMBA RD BENTLEIGH EAST 

WATT STREET BLENHEIM to NORTH BENTLEIGH EAST 

CROTONHURST AVENUE KOOYONG to LANGDON CAULFIELD NORTH 

DUNBAR AVENUE GARRELL to ROSE HILL CAULFIELD NORTH 

KINROSS AVENUE BALACLAVA to DEAD END CAULFIELD NORTH 

JUPITER STREET HOUSE NO. 16 to KOOYONG CAULFIELD 

GLEN HUNTLY ROAD NEPEAN to KOOYONG (NORTH & SOUTH SIDE) ELSTERNWICK 

INNELLAN ROAD ARDYNE to BUTE MURRUMBEENA 

WAHROONGAA CRESCENT DEAD END to WEEROONA MURRUMBEENA 

WAHROONGAA ROAD HOBART to DEAD END MURRUMBEENA 

LEWIS STREET HALL to JASPER ORMOND 

FLOWERS STREET BAMBRA to GRIFFITHS CAULFIELD SOUTH 

ELM GROVE HAWTHORN to MCKINNON MCKINNON 

MCKINNON ROAD WATTLE to GLEN ORME AVENUE MCKINNON 

LATROBE STREET ROTHSCHILD To AMELIA CAULFIELD SOUTH 

AMELIA STREET LATROBE to KEAN CAULFIELD SOUTH 

INKERMAN ROAD KOOYONG ROAD to HOUSE NO. 1/635 CAULFIELD NORTH 

HUME ROAD KOOYONG to LUMEAH CAULFIELD NORTH 

 

Drainage Upgrade Works 

• Lancaster Street, Bentleigh East. Catchment Stage 3A works in McKinnon Road and Gladwyn Avenue with large scale 
1,500mm diameter detention system pipes installation. 

• Bealiba Road, Caulfield South. Stage 2A works in Bealiba Road and Maryland Street with large scale 1,500mm 
diameter detention system pipe installation, sections of new kerb and channel and road pavement reinstatement. 
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CAPITAL WORKS 
PROGRAM UPDATE 
PROJECTS COMPLETED THIS QUARTER 
 

Transport Safety Works 

• Tucker Road, Bentleigh.  New pedestrian operated signal installation. Works include improvements to traffic and 
pedestrian safety, new kerb and channel, sections of road replacement, new underground drains and road surface. 

   
 

Building and Property Works 

• Town Hall HVAC Upgrade, Caulfield.  Upgrade of HVAC plant and equipment including new chiller unit and ducting to 
improve energy efficiency. Replacement of unsafe plant platform. 
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CAPITAL WORKS 
PROGRAM UPDATE 
UPCOMING PROJECTS IN THE NEXT QUARTER  
 

In the next quarter, the following projects are due to be completed: 

 

Road Reconstruction Works 

• Thomas Street Reconstruction, Brighton East. Project will be undertaken in partnership with Bayside City Council. 
Between Centre Road and Nepean Highway, works include kerb and channel replacement, full depth road pavement 
replacement and road resurfacing. Installation of 51m of underground drainage. 

• Pental Road, Caulfield North. Works include kerb and channel replacement, sections of road pavement and footpath 
replacement and road resurfacing. Installation of 306m of underground drainage up to 375mm diameter. 

 

Building and Property Works 

• Scout Hall demolition at EE Gunn Reserve, Ormond. Demolition of Scout Hall building to make way for the construction 
of new cricket nets. 
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COMMUNITY ENGAGEMENT 
UPDATE 
Across Council there are four key areas of activity that drive community engagement. 

Council engages with the community via information sessions, workshops, e-newsletters and events. 

In the period January to March 2018 Council conducted 38 consultations with the community and approximately 2,368 
community members participated. 

DRIVER FOR ENGAGEMENT CONSULTATIONS CONDUCTED RESPONSES RECEIVED 

Community and Corporate Planning 7 188* 

Facilities management 2 277 

Planning and environment 7 53 

Service delivery satisfaction feedback 
(incl. info sessions, workshops and 
events) 

22 1850* 

 

* Figures are not final – consultation in progress 
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COMMUNITY ENGAGEMENT 
UPDATE 
OVERVIEW 
WHAT DID THE COMMUNITY TELL US? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
 

Fantastic initiative it is so important 
as Boon Wurrung are traditional 
custodians of this land in Glen Eira 
and it is crucial that they have a voice 
in how we use the land, care for it as 
current custodians, and ensure it is 
healthy for future generations. I 
would like to see more ways in which 
community can engage with Boon 
Wurrung traditional owners such as 
through land care, plant use, and care 
for our water ways.   

Member of the Community engaging 
with Council on the Reconciliation 
Action Plan development 

 

50:50 mode share is a great goal and 
I love the solutions=benefits page. I 
like the lay-out, it is quite concise for 
a Council plan and is nice to look at. 

Member of the community 
responding to Council’s Draft 
Integrated Transport Strategy 

I would absolutely love one. I'm 
really keen to build things as I 
have spent years of getting skills 
but I have nowhere to use them. 
 
Member of the Community 
responding to Council's survey on 
whether there should be a Men's 
Shed in Glen Eira 

 

Brilliantly designed and 
easy to read, in particular 
love the way GEC will 
'Design, Plan, Do and 
Design'!  Excellent!  

Member of the Community 
responding to Council's 
Draft Community 
Engagement Strategy 

 

Continue investment in bringing 
people together through 
activation of public realm and 
providing opportunities', 'It's 
important to improve the physical 
accessibility of local shops and 
public spaces so people feel safe 
to go out. 

Members of the community 
providing ideas to Council to how 
we can make our community 
accessible to people of all 
abilities 

We can all be together and be 
kind in this world, this place is 
for everyone. 
 
Children contributing toward 
building a Reconciliation Action 
Plan for Council's Family and 
Children's Services 
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COMMUNITY ENGAGEMENT 
UPDATE 
OVERVIEW 
UPCOMING PROJECTS IN THE NEXT QUARTER  
 

Community Voice First Survey 

After a huge response from local residents, Community Voice, Council's online Panel of community members has been 
established, with the first survey to be delivered to members in April 2018. Members will be invited to participate in up to 
eight engagements per year, with insights shared by the Panel helping to shape Council's decision making and actions. 

 

Biodiversity Report Implementation Plan 

The Biodiversity report prepared for Council examines the health and extent of native flora and fauna in the municipality. 
Council has developed a plan to implement the report and recommendations and will be seeking feedback from the 
community on these in April and May 2018.   Consultation will close on 18 May 2018. 

 

Community garden and Men's Shed for Glen Eira 

In June, Council will be progressing to the next stage of our engagement with the community on two projects, a community 
garden and Men's Shed, to be established at Moorleigh Community Village, in Bentleigh East.  A community workshop is 
planned for Sunday 3 June 2018, with further details available on Council's website closer to the date. 
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